HIDALGO COUNTY
BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
July 11, 2012 at 4:00 P.M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in regular
session on July 11, 2012 at the hour of 4:00 p.m., in the County Commission Chambers at 300
Shakespeare, Lordsburg, New Mexico, for the purpose of business and personnel matters to come
properly before the Board.
BOARD MEMBERS:
Chairperson Richard A. Chaires, Absent
Commissioner Eddy H. Kerr, Present
Commissioner Darr R. Shannon, Present (Acting Chairperson)
STAFF, ELECTED OFFICIALS, AND OTHERS PRESENT:
John Salazar, County Manager; Tisha Green, Assistant County Manager; Carmen Acosta, County Clerk;
Patsy Camacho, County Treasurer; Tyler Massey, Chief Deputy Assessor; Clarence Rudiger, Road
Supervisor; Patrick Green, Sheriff’s Department; Richard Gomez, Jail Administrator; Priscilla Maxwell,
Dispatch Supervisor; Kacie Peterson, CYRQ Energy; Dick Davis, Discover Hidalgo County; Matt Norton,
Toys for Tots; Randall Quick, Desert Mountain Corp.; Jennifer Medina, Diamond A Ranch; Forrest Olsen,
CEO for HMS; Levi Klump, and other citizens.
CALL TO ORDER:
Chairperson Shannon called the meeting to order.
APPROVAL OF MINUTES AND AGENDA
Commissioner Kerr moved to approve the agenda and the minutes for the special meeting held on May
30, 2012; the special meeting held on June 7, 2012; the work session held on June 12, 2012; the regular
meeting held on June 13, 2012 and the special meeting held on June 22, 2012. Motion carried
unanimously. The agenda and minutes were approved.
GUESTS
Desert Mountain Corp. Presentation/Randy Quick:
Randy Quick stated that Desert Mountain Corporation’s corporate office is located in Farmington, New
Mexico and they have a full line of environmentally friendly dust control, road and soil stabilization, and
erosion control products. Mr. Quick gave a description on the use, benefits and application of their
products. Desert Mountain Corporation will provide a product recommendation based on a site visit, site
evaluation and soil testing. Their product provides a cost savings by reducing road base loss by 80%,
and increasing load-bearing capacity. It also provides a firmer smoother road without loose gravel,
deceases in grader and water truck use, suppresses dust, stabilizes dirt roads and removes washboards.
The estimated cost per mile is $8,000, which includes delivery and application. The County Manager
stated that the City and County are working with Desert Mountain Corporation to test their product on
Power Plant Road. One and four tenths (1.4) of a mile will be tested; the City’s portion is five-tenths
(5/10) of a mile and the County’s portion of nine-tenths (9/10) of a mile.
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County Road Issues/Levi Klump:
Levi Klump addressed the Board with two concerns regarding county road C001. Mr. Klump’s first
concern is the condition of road C001. Because of increase in use by the Border Patrol, it has
deteriorated more in the last few years. Ninety percent of the traffic is that of the Border Patrol. This road
is also a school bus route and because of road’s condition, the school bus has to travel at 5 to 10 miles
per hour. The road is in need of serious work and he is aware of the lack of funds but encouraged the
Board to look into alternatives. Mr. Klump’s second concern is that of the mile markers that were stolen
over two months ago, which have not been replaced. Because this road is in such a rural area, it is
imperative that the road is properly marked for safety and emergency purposes. The Road Supervisor
informed the Board that the posts for the mile markers have been received, but the signs need to be
made.
Commissioner Kerr stated these issues are of a big concern. Chairperson Shannon stated that $585.50 a
month is what the County receives from the State for maintenance on those 25 miles of C001. The
County has tried to get the State and federal government to help with this issue. The federal government
will not work on county roads regardless of the usage by the Border Patrol. The Board is working on
another strategy to get this issue addressed.
Discover Hidalgo Days/Dick Davis:
Dick Davis reported on the progress of Discover Hidalgo Days, which will be held on October 20.
CONTRACT
Resolution 2012-30/CCI (Certified Communities Initiative) Participation:
The County Manager recommended that the Board approve this resolution with the Southwest Council of
Governments to apply for the Certified Communities Initiative program for Hidalgo County, Catron
County and Grant County because of the County’s limited resources and funding for economic
development. In coordinating with COG and the other counties, we become eligible for regional funding
and in coordinating our efforts have more resources. Commissioner Kerr moved to approve Resolution
2012-30, CCI participation.
Resolution 2012-31/COG (Council of Governments) Fee Agreement:
In this agreement, the County agrees to pay annual dues in the amount of $1500.00 per year for services
provided by COG. A list of services COG provides to its members is attached to this agreement and has
been made a part of these minutes. Commissioner Kerr moved to approved Resolution 2012-31, the
COG fee agreement. Motion carried unanimously.
Resolution 2012-32/CAP (County Arterial Project) Project/Match Waiver:
Commissioner Kerr moved to approve Resolution 2012-32, the CAP Project in the amount of $134,923
and the request for a match waiver. Motion carried unanimously. The project will be for the two miles on
NM338 south to highway 9 into the Animas Acres Subdivision.
Resolution 2012-33/COOP (Cooperative) Project/Match Waiver:
Commissioner Kerr moved to approve Resolution 2012-33, the COOP Project in the amount of $97,818
and the request for a match waiver. Motion carried unanimously. The project will be for the two miles on
NM338 south to highway 9 into the Animas Acres Subdivision.
Resolution 2012-34/School Bus Route Project:
Commissioner Kerr moved to approve Resolution 2012-34, the School Bus Route Project in the amount
of $96,991. Motion carried unanimously. The County is not eligible for a match waiver; therefore, the
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matching funds for this project will be $24,248.The project will be for the two miles on NM338 south to
highway 9 into the Animas Acres Subdivision.
Resolution 2012-35/Consideration of County Infrastructure GRT (Gross Receipts Tax) Ordinance:
Tisha Green explained the election process to enact a 1/8 county local option gross receipts tax for
general purposes. An election is required to impose this tax. The county infrastructure gross receipts
tax is imposed on persons engaging in business in the county area outside the boundaries of any
incorporated municipality. Commissioner Kerr moved to approve the County Manager to publish a notice
of ordinance for two weeks. The ordinance will consider enacting a 1/8 GRT to be utilized for county
general purposes, under the County Infrastructure GRT. Consideration of the enactment of the ordinance
will be on August 8, 2012 at the regular commission meeting.
MISCELLANEOUS
Gila-San Francisco Water Commission Request for Board Representation:
Chairperson Shannon moved to approve Vance Lee as a voting member and Commissioner Kerr as the
alternate voting member representing Hidalgo County on the Gila-San Francisco Water Commission.
Motion carried unanimously.
Dispatch RFP (Request for Proposals):
The County Manager requested permission to readvertise in the Las Cruces Sun News the RFP to
design, construction and equip the dispatch center since there was no response by the June 26 deadline
to the previous RFP advertised in the local paper. Once the architect is selected, Mr. Salazar would like
the project to be done in two phases. The first phase is to take are of the most critical item, the federal
requirement of narrowband that must be met by January 2013. The second phase would be that the
architect would give an estimate to fix the entire building so that it can be utilized as an emergency
operating center and for office space or a conference room. The County received legislative
appropriation in the amount of $247,500, which is being supported through a severance bond from the
state. Commissioner Kerr moved to approve for the County Manager to move forward on the dispatch
RFP and to advertise as he requested. Motion carried unanimously.
Safety Award:
The County received a safety award from the New Mexico Association of Counties for having the lowest
workers comp claims in 2011—2012.
INDIGENT
Indigent Hospital Claims:
The Board did not have any indigent hospital claims to review for the month of July 2012.
Round Table Discussion:

•
•
•
•

Chairperson Shannon thanked everyone that participated in the American Cancer Society Relay for
Life.
Richard Gomez will be meeting with the Army Corps of Engineers regarding potential flooding of the
Gila River in the Village of Virden.
WNMU will be hosting a community outreach event at Western Bank’s parking lot on July 13 from
7:00 p.m. through 10:00 p.m.
The grand opening for the senior center will be August 3, 2012.
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PAYROLL AND BILLS
Commissioner Kerr moved to approve the payment of bills and payroll. Motion carried unanimously. The
payment of bills and payroll was approved.
ADJOURNMENT
There being no further business before the Board, Commissioner Kerr moved to adjourn. Motion carried
unanimously. The meeting adjourned at 5:25 p.m.

ATTEST:
s/
________________________
Carmen Acosta, County Clerk

APPROVED:
_August 8, 2012___________

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS
s/
__ ____________________________
Richard A. Chaires, Chairperson
s/
_______________________________
Darr R. Shannon, Member
s/
______________________________
Eddy H. Kerr, Member
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