MINUTES

SPECIAL MEETING
HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
August 20, 2018 at 4:00 PM
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
special session on August 20, 2018, at the hour of 4:00 P.M. at the Hidalgo County Chambers
at 305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all
business to come properly before the Board.
The following elected officials, staff, and public were present:
Tisha Green, Manager
Alyssa Esquivel, Chief Clerk
Priscilla Maxwell, Dispatch
Tracy Chavez, HCSO
Maria Sanchez, HCSO
Joel Edwards, Self
Collista Jensen, Lordsburg Library
CALL TO ORDER: Chairperson Mora called the meeting to order at 4:00 P.M. and led the
Pledge of Allegiance.
Roll Call: Chairperson Anthony J. Mora, Present
Commissioner Darr Shannon, Present
Commissioner Marianne Stewart, Present
APPROVAL OF AGENDA:
Commissioner Stewart made motion to approve the agenda as presented. Commissioner
Shannon seconded the motion, motion passed.
APPROVAL OF MINUTES:
Commission Stewart moved to approve the Minutes of Special Meeting July 16, 2018 and
Special Meeting July 23, 2018. Special Meeting July 30, 2018 tabled. Commissioner Shannon
seconded the motion, motion passed.
RESOLUTIONS and AGREEMENTS
Memorandum of Understanding between Hidalgo County Sheriff’s Office and CYFD
Maria Sanchez stated that she is here to get the approval of the Board of County
Commissioners to have a portal in place to respond to families, and she mentioned this portal
has very sensitive material and that is why the County must have a MOU in place between
CYFD and the Hidalgo County Sheriff’s Department. Mrs. Sanchez is requesting to have this
MOU in place before September 11th. Commissioner Stewart moved to approve the
Memorandum of Understanding between CYFD and Hidalgo County Sheriff’s Department upon
the approval of the Sheriff. Commissioner Shannon seconded the motion. Motion passed.
MISCELLANEOUS
Request to solicit RFP for medical services at the Hidalgo County Detention Center
Tisha Green stated that the current medical providers declared bankruptcy at 4:30 pm about ten
days ago. She added that she had entered into a temporary contract that does not exceed
$60,000 to keep it under the procurement code, but this will last only up until October. Ms.
Green is requesting to solicit for proposals that can only be done with the vote of the Board of
County Commissioners. Commissioner Shannon moved to approve the County Manager to
solicit RFP for the medical services at the Hidalgo County Detention Center. Commissioner
Stewart seconded the motion. Motion passed.
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Roundtable
Commissioner Shannon asked how many inmates are at the detention center. Tisha Green
responded that there are currently 112 inmates.
Commissioner Stewart asked about the GRT with New Mexico Taxation and Revenue, which
was sending the County money and now the County must pay back $235,000. Commissioner
Stewart wondered why the County was receiving this money, and how could this item be
missed. Commissioner Stewart does not understand how this fell through the cracks.
Commissioner Shannon said she found it interesting that the County had $800,000 more than
last year in the General Fund. Commissioner Shannon stated that the Treasurer mentioned that
he felt the County was getting too much money in the Gross Receipt Tax. Commissioner
Shannon told the Board that she should have taken it upon herself to look at it, but just took the
Treasurer’s word. County Manager Tisha Green stated that she had been investigating the
GRT, and in July of 2017, the County received about $4,000. Anything that the County receives
is accrued two months prior, so it was collected the month previous. County Manager Tisha
Green said she spoke to New Mexico Taxation and Revenue and they stated to her that people
do like to pay their taxes early. Ms. Green stated that she went back in December 2017 and
called back Taxation and Revenue because the County was receiving $45,000 every month.
Ms. Green anticipated $45,000 for the whole fiscal year. The man she spoke to explained that
this is just the formula. In May, Ms. Green looked at it again and for April and the County only
received $13,000. This is why she became leery. The following month there was a $16,000
disbursement. Ms. Green stated she pulled out the RP500 reports and had questioned it
because of the $16,000--concerning that the RP500 reports showed there was a -$222,000
disbursement. Ms. Green said here we are in the month of August, finding out about the
$222,000 negative disbursement, and we do not know why no one had investigated.
Commissioner Mora stated that there needs to be more communication, and we cannot change
anything right now. Ms. Green mentioned that her office would be overlooking the RP500 to
make sure it is accurate to our financials.
Commissioner Mora mentioned that a State Police Office asked him why State Police has to
work the fair because the Sheriff is allowing alcohol. Mrs. Sanchez explained that the Sheriff felt
he did not want to cause any problems with the people there at the fair, this was his call and
wish that he could be here to explain. Commissioner Stewart stated that she believes that the
County had a policy for no alcohol on County property.

ADJOURNMENT:
There being no further business before the Board, Commissioner Shannon moved to adjourn.
Commissioner Stewart seconded the motion. Motion passed. The meeting adjourned at 4:18
P.M.
ATTEST:

____________________________
Alyssa Esquivel, Chief Deputy Clerk

APPROVED:
___________________

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS
__ ___________________________
Anthony J. Mora, Chairman
______________________________
Marianne Stewart, Member
______________________________
Darr R. Shannon, Member
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