MINUTES

SPEICAL MEETING
HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
July 23, 2018 at 4:00 PM
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
special session on July 23, 2018, at the hour of 4:00 P.M. at the Hidalgo County Chambers at
305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.
The following elected officials, staff, and public were present:
Carmen Acosta, Probate Judge
Priscilla Maxwell, Dispatch
Tisha Green, County Manager
Sicily Shannon Orth, Self
Joel Edwards, Commission Candidate
Jeannie Palacios, City of Lordsburg
Luis Gonzales, Hidalgo Down, LLC
Kim Kvamme, BITS
Ernest Gallegos, City of Lordsburg
Eddie Lopez, City of Lordsburg
Robert Barrera, Mayor of Lordsburg
Debra Green, Self
Glenda Green, Self
Brenda Hood, Hidalgo County Herald
Oscar Gutierrez, Self
Olga Lopez, Self
Mary Flores, Self
Manuel Saucedo, Self
Marsha Hill, Chamber of Commerce
Rodney Plowman, City of Lordsburg
Susie Cole, City of Lordsburg
Roxann Randall, City of Lordsburg
CALL TO ORDER: Chairperson Mora called the meeting to order at 4:00 P.M. and led the
Pledge of Allegiance.
Roll Call: Chairperson Anthony J. Mora, Present
Commissioner Darr Shannon, Present
Commissioner Marianne Stewart, Present
APPROVAL OF AGENDA:
Commissioner Stewart motioned to approve the agenda as present. Chairperson Shannon
seconded the motion. Motion passed.
GUESTS
Hidalgo Downs Racetrack and Rodeo PresentationManny Sanchez from Hidalgo Downs, LLC stated the license has reopened, and he is here to
seek support from both the County and the City. Mr. Sanchez is proposing to bring new money
from people who travel I-10. Mr. Sanchez stated there is a 16-page summary and some of the
highlights state the average age for people who are interested in horse racing in the report is
said to be 51 years old. Mr. Sanchez mentioned 4% of people leave horseracing because of
death or illness. He believes that by combining horseracing with a rodeo will bring new people
to the industry. Mr. Sanchez explained that he wants to expand a 300-mile radius there is over
9 million population. Mr. Sanchez explained that he will use the old designed that was used in
2008 to present the usage of the fairgrounds. He believes that it is still a good location, but
there might be a desire to move the location towards the Love’s gas station exit. Mr. Sanchez
stated the proposal is to have sixty days of races on Wednesdays and Thursdays. Mr. Sanchez
said that there will be a hotel with 100 rooms, a water park. The rodeo event will be indoors and
double as a concert venue. There will be 2,000 seats at the grand stands. Mr. Sanchez
mentioned he wants to water mark Shakespeare Ghost Town to make people stay two to three
days. Mr. Sanchez explained that the estimated project cost would be at $75,000,000. Mr.
Sanchez mention that Gross Gaming Revenue at $49,275, horse racing purses at $9,855,000,
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hotel revenue with 100 rooms at $72.00 per night will be at $1,971,000, state tax at
$12,318,750, revenue remain for debt service and operations at $27,101,250. The total cost for
minimum net revenue available for operations and debt services is $29,072,250. Chairperson
Mora opened the floor for questions for the County Commissioners. Commissioner Stewart
asked how far this project will be going up the 60 acres behind the school. Mr. Sanchez
mentioned that they have not planned because they were not aware of the school back there.
They are looking at the other end of town towards of Love’s gas station. Commissioner Stewart
asked how much water a project of this type would need. Mr. Sanchez mentioned that he did
not have the answer and he will have to go back and study. Chairperson Mora stated that he
remembers in 2008 that time Raton got the license and it fell through and does not believe that
Raton will not get it back. Mr. Sanchez mentioned that he did not see Raton getting the license
in the first place. He believes that there are too many gaming businesses around that area.
Public comment and questionsCity Councilor Rodney Plowman asked why the license came out at the end of the Governor’s
term. Mr. Sanchez stated he did not have any idea why she re-opened the license at the end of
her term.
Sicily Shannon Orth asked where the waste of the horses would be disposed. Mr. Sanchez
mentioned that there are some companies in California that dispose the waste. Mrs. Shannon
Orth asked if the people in the community would have access to the water park. Mr. Sanchez
stated that the community would have access to the water park.
Joel Edwards asked if the total purses would bring is $9,000. Mr. Sanchez mentioned it would
bring $9,000,000. Mr. Edward asked if the track would be a dirt or turf. Mr. Sanchez stated
they are looking at a dirt track.
Chairperson Mora asked if this would be available for the County Fairs. Mr. Sanchez mentioned
yes, it would be available for the County Fairs. Chairperson Mora mentioned that local activities
that the youth used this fairground to host their events if it will be available to them as well. Mr.
Sanchez expressed that they are going to be a partner for the community and do all possible to
promote this location.
Susie Cole asked about the lease space. Mr. Sanchez mentioned that a gift shop or a deli shop
could be leased. Mrs. Cole asked would there be a venue that could be leased for weddings
and meetings. Mr. Sanchez stated that there would be a place for these events. Mrs. Cole
asked about the homes on 2nd street. Mr. Sanchez mentioned that perhaps they might have to
buy that property or build around it, depending if the project is still pending to built there.
Brenda Hood asked how many jobs are anticipated. Mr. Sanchez mentioned a minimum of 300
employees.
Carmen Acosta asked what the salary base would be. Mr. Sanchez mentioned they would have
to study on what they will base the wages.
Kim Kvumme stated a couple of comments and his concerns are to increase the base of
customers of his services. He stated this is an excellent anchor that can expand the County for
economic development. Mr. Kvumme mentioned this will bring people in to discover the history
here in Hidalgo County, and this will help the County airport, Amtrak. This will bring in more
people to stop by to shop and eat. Mr. Kvumme mentioned this is a project that will bring more
people in to the County, who may be willing to build homes and have more kids in school.
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Rene Saucedo asked if there will be other forms of gambling and if there will be alcohol. Mr.
Sanchez stated that there will be 600 slot machine and yes, there will be alcohol. There will
also be lounges and restaurants that will have alcohol as well.

RESOLUTIONS and AGREEMENTS
Resolution 2018-19- Hidalgo Downs Racetrack and Rodeo Support- discussion/ action
Commissioner Stewart moved to adopt Resolution 2018-19 in support of Hidalgo Downs
Racetrack and Rodeo. Commissioner Shannon seconded the motion. Motion passed.
Commissioner Shannon asked Chairperson Mora on his position of the Hidalgo Downs
Racetrack and Rodeo. Chairperson Mora stated the last time this topic came out, he was in
support of it, and he is still in support of it. Chairperson Mora stated that the County must try to
grow and support local projects with the fair that creates good work ethics.
Round Table
Chairperson Mora asked for everyone to call Senators, representatives or whomever, needed to
but some pressure to get the Hidalgo Downs and Rodeo, and we need to grow to become
better.
Mayor Barrera stated that he agreed with Chairperson Mora to call whomever you know.
Mr. Louis mentioned that the letter needs to be submitted on Monday, July 30, 2018, but would
like to submit it on Friday, July 27, 2018, just in case anything is needed that was missed. Mr.
Louis wants to thank the Board of Commissioners and the City of Lordsburg for the support of
reapplying for the license.
ADJOURNMENT:
There being no further business before the Board, Chairperson Shannon moved to adjourn.
Commissioner Stewart seconded. Motion passed. The meeting adjourned at 5:09 P.M.

ATTEST:

____________________________
Alyssa Esquivel, Chief Deputy Clerk

APPROVED:
___________________

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS
__ ___________________________
Anthony J. Mora, Chairman
______________________________
Marianne Stewart, Member
______________________________
Darr R. Shannon, Member
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