MINUTES

SPECIAL MEETING
HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
April 18, 2018 at 3:00 P.M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
special session on April 18, 2018, at the hour of 3:00 P.M. at the Hidalgo County Chambers at
305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.
The following were present:
Tisha Green, County Manager
Melissa K. De La Garza, County Clerk
Priscilla Maxwell, HCCD
Joe Guilliam, Road Supervisor
Tanya Guilliam, self

Warren D. Walter, Sheriff
Tracy Chavez, HCSO
Kim Kvamme, IT
Edith Lee, HMS/Ena Mitchell
Joel Edwards, County Commission Candidate

CALL TO ORDER: Chairman Anthony J. Mora called the meeting to order at 3:00 P.M. and led
the Pledge of Allegiance.
Roll Call: Chairman Anthony J. Mora, Present
Commissioner Darr Shannon, Present
Commissioner Marianna Stewart, Present
APPROVAL OF AGENDA:
Commissioner Shannon motioned to approve the agenda with the following items removed:
Miscellaneous items IV: ii. NMSU Extension Office
iv. DWI
Commissioner Stewart seconded the motion, motion passed.

Guests
Public Land Advisory Committee
i.
Approval of Board Member-discussion/action
The PLAC submitted Katy Estrada as the seventh member of the board.
Commissioner Stewart moved to approve Katy Estrada as the seventh member
of the board. Commissioner Shannon seconded the motion, motion passed.
RESOLUTIONS AND AGREEMENTS
Resolution 2018-15-Detention, Corrections, General Fund
County Manager Tisha Green requested these departments.
Resolution 2018-15 Budget Increase for the following: for a transport bus from unallocated
General Fund into the Detention Fund $75,000. Hidalgo County Multi-line and Law
Enforcement Premium transferred from unallocated Corrections into the Correction fund
$27,689. An additional from unallocated General Fund into the General Fund $3,724.
Commissioner Shannon moved to approved Resolution 2018-15 Budget Increase as discussed.
Commissioner Stewart seconded the motion, motion passed.
Memorandum of Agreement between Hidalgo County Sheriff and City of Lordsburg
Sheriff Warren Walter presented the Board with a Memorandum of Understanding between the
Hidalgo County Sheriff’s Department and Lordsburg Police Department. This agreement
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facilitates the commissioning of certain Lordsburg Police Department Officers as full-time law
enforcement deputies (hereinafter referred to as “cross-commissioning” or cross-deputization”.
The reason is for the City to work stongarden operations, due to the fact that state police is out
of money next month. This will help secure the stonegarden grant in the future. Commissioner
Stewart stated there would be an increase in the multi-line insurance premium. Commissioner
Stewart also disagreed with the term of the agreement stating the agreement is “indefinite”.
Commissioner Shannon’s concern with the agreement was that proof of adequate insurance
should be provided upon request, rather than thirty days after. Commissioner Mora stated once
the agreement is cleaned up and presented to legal, then this agreement is can be revisited.
MISCELLANEOUS
Request to solicit bids for C-001 NMDOT chip seal projects
County Manager Tisha Green stated the County is requesting permission at this time to move
forward with advertising for bids. This project is for nine miles on C-001, starting on mile marker
zero. Commissioner Stewart moved to approve soliciting bids for C-001 NMDOT chip seal
project. Commissioner Shannon seconded the motion, motion passed.
Request for legal representation from Pacific Legal Foundation regarding further
expansion of the Mexican Wolf-Commissioner Shannon stated Hidalgo County has been a
member of the AZ/NM Coalition of Counties for twenty-eight years. It is representation from
many counties of New Mexico and Arizona. Many public land issues, endangered species
issues have been fought. Written comments have been addressed. Right now furthering
expansion of the Mexican Wolf. The Pacific legal foundation may choose to represent this case.
This would cost each County about $600. NM counties would be part of this representation.
Hidalgo County has been involved with the Mexican Wolf for many years-fighting it.
Commissioner Shannon is asking for expenditure legal fund consideration if Pacific Legal
choses to get involved. Commissioner Stewart moved to approve $600 to the Pacific Legal to
come out of attorney fees. Commissioner Shannon seconded the motion, motion passed.

Round Table Discussion
Commissioner Mora stated that the winds have been getting heavy and asked
Priscilla Maxwell if the emergency response planning committee. Priscilla stated all the
agencies are on board with these alerts and closures.
Commissioner Shannon asked Commissioner Mora if he ever got a chance to look at
the letter to the Public Regulation Commission. Commissioner Shannon would like this
item on the agenda for next week.

Budget Workshop
Chamber of Commerce-Commissioner Shannon stated she has done some research and she
has learned that to give money to the Chamber of Commerce is a violation of the anti-donation
clause. Commissioner Mora asked if the Chamber of Commerce has made a request. County
Manager Tisha Green stated that they have made a $10,000 request to fund one position.
Commissioner Stewart inquired how much it would cost the County to be a member of the
Chamber of Commerce. The actual figure is not known because there are different levels of
membership dues but this information will be available at the next meeting.
NMSU Extension Office-removed from agenda
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Senior Citizens-Edith Lee stated the request for the annual contribution of $26,000 for
the Hidalgo Medical Services Ena Mitchell Senior Center has been submitted. The letter shows
that this service has provided 30,750 congregate and home delivered meals served annually.
Commissioner Shannon stated the Ena Mitchell Center is ultimately important to the County’s
seniors. Commission Stewart moved to approve the request for the Ena Mitchell Senior Center
for the amount of $26,000. Commission Shannon seconded the motion, motion passed.
DWI-removed from agenda
Rural Bookmobile-County Manager Tisha Green stated there is a letter request for the
West Rural Bookmobile that services the Rodeo area in Hidalgo County for the amount of
$1,000. Commissioner Shannon moved to approve the letter request for the West Rural
Bookmobile for the amount of $1,000. Commissioner Stewart seconded the motion, motion
passed.
Farm and Range-County Manager Tisha Green stated she listed this on here because
generally the County has had the payment by February that is received for the Farm and Range
fund. There is only $23,000 in that fund and usually $30,000 is paid out. County Manager
Tisha Green recommends holding off on this item, until the payment is researched.
Salary discussion-Elected Officials-County Manager Tisha Green stated that this list is
the salaries for elected officials from other Counties that are somewhat similar to Hidalgo
County. Some of these counties are maxed at as to what the state statute permits. County
Manager Tisha Green stated that the elected officials have not had a salary increase since
2011. Nevertheless, the insurance premiums are increasing. In July 2013, there was a 15%
increase, July 2014 a 10% increase, July 2015 there was no increase, July 2016 there was 1%
increase, July 2017 there was a 3% increase, and this upcoming July there will be a 4%
increase. Overall, those premiums are increasing and their salaries are not.
Sheriff Warren Walter stated it is fair to give an increase to elected officials to at least cover the
increase of the insurance.
Commissioner Shannon asked where the revenue would come from to give these increases.
County Manager Tisha Green stated that there is more revenue in the general fund now than
historically. The biggest contributor would be the EMS and Dispatch GRT, which is taking a
little burden off the general fund. The general fund is no longer fully funding these departments.
Treasurer Tyler Massey stated that for whomever is incoming treasurer and would like them to
benefit from this. The appointed chief deputy should benefit as well.
Commissioner Shannon stated that there is a lot of people out there that make their own living
with their own business and they have to pay a fortune for their insurance because they don’t
have the privy of a county government pay it for them. Eighty percent is what the County paysthat the taxpayers provide for us.
Commissioner Stewart stated that if the elected officials salaries are increased, naturally the
chief deputies will get an increase.
Probate Judge Carmen Acosta stated that she is the elected official that works the least but she
does see these chief deputies and they do a lot. The law says the elected official only has to be
there once a month. It is a risk when you take an appointed position and it is some of their
livelihood and would like the Board to consider that.
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Priscilla Maxwell asked what the GRT was used for. County Manager Tisha Green said it was
to supplement the General Fund because it would go into a deficit.
County Manager Tisha Green presented a 5% and 8% figures for the elected officials increase.
Commissioner Stewart moved to approve the 8% increase for elected officials. Motion dies due
to lack of second.
Commissioner Stewart moved to approve the 8% increase for elected officials.
Commissioner Shannon seconded the motion, motion passed.
IT discussion-Kim Kvamme presented the Board with a high priority and moderate
priority item projects that can be considered for Hidalgo County for this upcoming budget year.
A security camera project prompted a discussion. County Manager Tisha Green supported the
security cameras to be placed at entrances within the courthouse. Commissioner Stewart
suggested getting most of these projects done with the monies from this fiscal year.
Commissioner Shannon moved to complete all four projects-road department network upgrade,
County Courthouse High Priority Project, and Camera System for Courthouse/Manager Office
as presented. Motion dies due to lack of second.
Set date for budget meetings
Commissioner Shannon moved to set April 25, 2018 at 3:00 PM for the next budget meeting.
Commissioner Stewart seconded the motion, motion passed.
ADJOURNMENT:
There being no further business before the Board, Commissioner Shannon moved to adjourn.
Commissioner Stewart seconded the motion, motion passed. The meeting adjourned at 4:33
P.M.
ATTEST:

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS

____________________________
Melissa K. De La Garza, County Clerk

__ ___________________________
Anthony J. Mora, Chairman
______________________________
Marianna Stewart, Member

APPROVED:
___________________

______________________________
Darr R. Shannon, Member

Page 4 of 4
Special Meeting
April 18, 2018 3:00 PM

