MINUTES

SPECIAL MEETING
HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
July 24, 2017 at 3:00 P.M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
regular session on July 24, 2017, at the hour of 3:00 P.M. at the Hidalgo County Chambers at
305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.
The following elected officials, staff, and public were present:
Priscilla Maxwell, Dispatch
Dolly Ward, HCDC
Maria Sanchez, HCSO
Tisha Green, Manager’s Office
Alyssa Esquivel, Clerk Office

Ruben Nieblas, HCDC
Patricia Saucedo, DWI
Alice Webb, Library
Bob Hill, County Manager

CALL TO ORDER: Chairman Stewart called the meeting to order at 3:00 P.M. and led the
Pledge of Allegiance.
Roll Call: Chairman Marianne Stewart, Present
Commissioner Darr R. Shannon, Present
Commissioner Anthony Mora, Present
APPROVAL OF AGENDA:
Commissioner Mora moved to approve the agenda. Commissioner Shannon seconded the
motion, motion passed.
DISCUSSION & ACTION ITEMS
RESOLUTION 2017-16 FY2017 FOURTH QUARTER REPORT APPROVAL
Commissioner Shannon stated that she went back and forth over a couple of things with Tisha
Green and that she believes that everything is correct. Chairperson Stewart thanked Ms. Green
for her hard work going through and trying to correct the errors that were in the budget. She
stated, “It is hard to get numbers with no help from the Treasurer.” Commissioner Shannon
agreed with Chairperson Stewart that it was difficult after the fact there were changes from the
first trail balance. As Commissioners we never got a second look-so Ms. Green had to go by
additional changes after the fact. Commissioner Shannon moved to approve Resolution 201716 FY2017 Fourth Quarter Report Approval. Commissioner Mora seconded the motion, motion
passed.
FY2018 FINAL BUDGET- DISCUSSION/ACTION
Tisha Green explained that the County would have to make additional changes. One thing that
the County did not included was holiday payouts. A few of the departments will have to be
adjusted. Ms. Green mentioned that some of the departments have to round the Medicare tax
up to a dollar, so the County does not go into the negative. David Whipple did not budget for
Maintenance Contracts. Ms. Green explained the following changes that were needed:
Page 5- Detention Fund
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Full Time Positions will increase to $11,000 the total amount is $758,500; Mrs. Green explained
this is just for holiday payout.
PERA increase it by $491 for total amount of $71,297
FICA Regular increase it by $106 for total amount of $49,201
FICA- Medicare increase it by $173 for total amount of $11,507
Workers’ Compensation will need to decrease by $30 for total amount of $220
On Page 6 – County Commissioner
Under PERA increase it by $1 for total amount of $1,385
FICA- Regular increase it by $1 for total amount of $2,697
Page 7- Maintenance & Operating
PERA increase it by $139 for total amount of $6,172
Page 8- County Clerk
PERA increase it by $1 for total amount of $7,684
FICA-Regular increase it by $1 for total amount of $1,168.
Page 9- Probate Court
FICA-Regular increase it by $1 for total amount of $132.
Page 10- County Treasurer
PERA increase it by $1 for total amount of $7,684
FICA- Regular increase it by $1 for total amount of $4,989
Page 10- County Assessor
PERA increase if by $1 for the total amount of $7,684
FICA-Regular increase by $1 for total amount of $4,989
Page 11- County Sheriff
Full Time Positions increase it by $7,840 for total amount of $398,034,
FICA- Regular increase it by $487 for total of $28,751
FICA- Medicare increase it by $114 for total amount of $6,724
Page 12- Dispatch
Full Time Positions increase it by $8,440 for total amount of $273,860
FICA-Regular increase it by $524 for total amount of $17,600
FICA- Medicare increase it by $4,116 for total amount of $4,116
Page 17- Ambulance
Full Time Positions increase it by $6,950 for total amount of $306,149
FICA-Medicare increase it by $431 for total amount of $21,257
FICA- Medicare increase it by $101 for total amount of $4,972
Page 18- Transfer Station
PERA increase it by $1 for total amount of $9,749
Page 30- Convenience Station
FICA-Regular increase it by $1 for total amount of $3,375
FICA- Medicare increase it by $1 for total amount of $790
Ms. Green explained that in Detention under salaries, nothing is going to change on the budget
but the Administrator will have a flat rate of $70,000. Ms. Green mentioned if the
Commissioners choose to give direction to the Treasurer to possibly cash part of the investment
so that it may be received by next fiscal year for the Road Department. Commissioner Shannon
mentioned that the Road Department is about $90,000 short and take $100,000 from the
investment. Chairperson Stewart asked if the County could use $100,000 of Pilt monies for the
Road Department. Ms. Green stated that it is not restricted, but the County uses what is based
on revenues to the General Fund. Chairperson Stewart mentioned she did not want to use the
money from the investment, because, what if a machine goes down. Commissioner Shannon
mentioned she would rather use the investment then take out money from the General Fund.
Commissioner Shannon mentioned that she did a study with gross receipt taxes, and the
County did gain $90,000 this year. $80,000 was from the building of the school. Our average
gross tax is $478,000 after they take $15,000 from the loan for the Detention Center.
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Chairperson Stewart stated for the record the Board give Ms. Green and the Treasurer direction
to cash in the investment for $202,000. $100,000 will go into the Road Department and the
$102,000 will reinvest. Commissioner Shannon moved to approve the direction given regarding
what Chairperson Stewart stated to cash in the investment of $202,000, and transfer $100,000
into the Road Department and the rest of the money to reinvest. Commissioner Mora seconded
the motion, motion passed. Commissioner Mora moved to approve 2018 Final Budget with the
changes discussed with the Finance Officer. Commissioner Shannon seconded the motion,
motion passed.
RESOLUTION 2017-17 FY2018 FINAL BUDGET APPROVAL
Commissioner Shannon moved to approve Resolution 2017-17 FY2018 Final Budget Approval.
Commissioner Mora seconded the motion, motion passed.
CIBOLA COUNTY DETENTION REQUEST FOR QUOTE FOR HOUSING THEIR INMATESDISCUSSION/ ACTION
Manager Bob Hill explained the request for housing inmates from Cibola County. This is just a
quote that the County could put in for if interested. Mr. Hill explained that Dolly Ward and he had
some discussion regarding this request. The negative thing would be the commute of traveling
five hours. Mr. Hill said the charge is $60 for housing inmates. However, if the County would
like to make a request for $75 a day per inmate. If the County housed 60 inmates that would
generate up to $1.6 million revenue, which the current budget is $1.7 million a year.
Chairperson Stewart asked how many Detention Officers the County has in the budget. Mr. Hill
stated there are 19 Detention Officers for this budget. Chairperson Stewart asked what Cibola
County does for Dental. In the request, it states in-house medical, dental and mental health
services. Does the County want to take the inmates here to HMS and will Cibola County pay
dental. Mrs. Ward stated this a quote and they will have the quotes from other counties.
Commissioner Shannon does not trust the numbers that the Detention Center is said to bring in.
Commissioner Shannon stated that the County is losing a lot of money. The County brought in
$1.7 million, spent $1.9 million that was with Marshall Inmates, and just transporting inmates to
and from Cibola County will more Detention Officer will need to be hired. Commissioner
Shannon asked Mr. Hill if he looked into creating a local jail. Mr. Hill stated that he looked into it
but does not have cost figures. Commissioner Shannon asked if there are rules to looking into a
smaller jail. Mrs. Ward said yes, there are rules with NMAC. Commissioner Mora stated that this
request is bad timing until the County gets an Administrator. Commissioner Shannon moved not
to take any kind of action on the request for Cibola County for their inmates. Commissioner
Mora seconded the motion, motion passed.
REQUEST TO POST JOB ADVERTISEMENT FOR DETENTION OFFICERDISCUSSION/ACTION
Manager Bob Hill stated there is a situation where the County budgeted for 19 Detention
Officers and the Detention Center is down to 16. Dolly and Mr. Hill are making sure coverage is
enough. Commissioner Shannon is unopposed to hiring any more people, we hire people we
pay PERA to the state and we do not get that money back, I think we need to go to a local
facility. Commissioner Mora stated that the request is to post and does not mean the need to
hire anybody, if a jail administer is online before that period. Chairperson Stewart agreed with
Commissioner Mora to post the requested advertisement. Commissioner Mora moved to post
the position for Detention with the stipulation no job offers made without being discussed with
the Board of County Commissioners. Chairperson Stewart seconded the motion, motion
passed. Commissioner Shannon opposed the motion for the reason that she would like to see
the Detention Center only a local facility.
ROUND TABLE
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Chairperson Stewart mention that Tisha Green has been working on a new project and she
would like Ms. Green to talk about it. Ms. Green stated that she been working on LGBMS
system and the state selected 19 counties with 12 entities and these entities are for Fiscal year
2019.
Commissioner Mora asked if the DMV is going close for sure. Commissioner Shannon said no
they are still talking, some say it is possibly turning over to the City of Lordsburg or possibly
having someone part-time. Commissioner Mora asked that the Commissioner should draft a
letter to Senator Smith.
Commissioner Mora also said the County should write a letter letting him know of ideas about
the dust on I-10. Commissioner Shannon said the County should just go ahead a draft a letter
now--it is not as if the County is asking for money.
Patricia Saucedo explained the Project Play that recently took place. Project Play with the DWI
program is to give back to the community, and it was free for all kids. Mrs. Saucedo stated over
160 kids attended. The Project was a weeklong and kids played the old fashion way by doing
projects. Mrs. Saucedo mentioned she hoped that next year’s Project Play would be two weeks
long.

ADJOURNMENT:
There being no further business before the Board, Commissioner Mora moved to adjourn.
Commissioner Shannon seconded the motion, Motion passed. The meeting adjourned at 3:49
P.M.

ATTEST:

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS

____________________________
Alyssa Esquivel, Chief Deputy Clerk

__ ___________________________
Marianne Stewart, Chairman
______________________________
Darr R. Shannon, Member

APPROVED:
___________________

______________________________
Anthony Mora, Member
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