MINUTES
SPECIAL MEETING
HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
May 8, 2017 AT 9:00 A.M.

BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
special session on May 8, at the hour of 9:00 A.M. at the Hidalgo County Chambers at 305
Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all business to
come properly before the Board.
The following elected officials, staff, and public were present:
Skeater Lassiter- HCDC
Clarence Rudiger- Road Dept.
Emily Schilling- SWNMCOG
Alyssa Esquivel-Chief Clerk

Kim Kvamme- HCHS
Edgar Gomez- LMS
Bob Hill- County Manager
Dolly Ward- HCDC

CALL TO ORDER: Chairman Stewart called the meeting to order at 9:00 A.M. and led the
Pledge of Allegiance.
Roll Call: Chairman Marianne Stewart, Present
Commissioner Joey Mora, Present
Commissioner Darr Shannon, Present
APPROVAL OF AGENDA:
Commissioner Mora moved to approve the agenda. Commissioner Shannon seconded the
motion, motion passed.

II. MISCELLANEOUS
LETTER OF SUPPORT FOR HIDALGO HERITAGE SOCIETY PNM OF SERVICE GRANT
APPLICATION- DISCUSSION/ ACTION
Kim Kvamme requested a letter of support from the County Commissioners to support the
Hidalgo County Heritage Society with applying for the PNM New Century of Service Grant. Mr.
Kvamme stated the Hidalgo County Heritage Society organization is working in conjunction with
the Lordsburg Schools and the community to create a family park, which would save the
historical Central School. Mr. Kvamme explained that this grant needs to be applied for right
now. Commissioner Stewart told Mr. Kvamme that she likes that he is trying to save Central
School and if all that he is seeking is support, then she is all for it. Commissioner Shannon
explained that she was not happy with the letter of support. The part which stated “In support of
this project, Hidalgo County is committed to provide in-kind service as needed in the
construction of the family park,” if all Mr. Kvamme is seeking support. County Manager Bob Hill
explained that he was the one who drafted the letter from the starting point. Commissioner
Shannon asked for the sentence mentioned above could be taken out, then she would sign this
letter of support. Edgar Gomez explained that this park will help bring youth and families
together, and he is asking for Hidalgo County to support the park with no money being sought.
Commissioner Mora commended Edgar Gomez for taking office in March with this short notice
and asking for support. If the County shows support which it is good for the community to come
together. Commissioner Mora will totally support this letter. Commissioner Mora moved to

approve to support the project fully with this organization. The County Manager needs to
change the wording on this letter as the City of Lordsburg did with no commitments, just full
support. Commissioner Mora would like Chairman Stewart to sign off on the letter due to
shortage of time. Commissioner Shannon seconded the motion with the comments regarding
the motion needing to be careful how it’s worded-that the County will support with no funding.
Chairperson Stewart made the motion to approve the letter by removing the last sentence in the
first paragraph. Commissioner Shannon seconded the motion, motion passed.
LETTERS OF SUPPORT FOR SOUTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS
PNM CENTURY OF SERVICE GRANT APPLICATION- DISCUSSION/ ACTION
Emily Schilling with SWNMCOG requested for the County to commit and provide a small office
space that would cover rent and utilities for an actual business state-up for the community which
COG is conjunction with a business of incubators. Mrs. Schilling mentioned the fact that the
Learning Center is shutting down and it could be a good available space to store these
incubators. Commissioner Stewart asked Mrs. Schilling if COG is looking for support for seven
years. Mrs. Schilling stated it is only five years. Commissioner Mora asked how this benefits the
County in the future. Mrs. Schilling explained that it will create an environment that is friendly.
Commissioner Stewart explained her consideration toward other business’ seeking support from
the County. Since there are some business that started in this community that never asked for
the County’s support. Commissioner Shannon explained that the County isn’t here to mentor
anyone on how to start a business. The job of the County is to take care of people for safety
and welfare. Commissioner Mora stated that the County cannot commit to any space at this
time. No action was taken.
HIDALGO COUNTY DETENTION CENTER- GENERATOR & CONTROL COMPUTERSDISCUSSION/ ACTION
Dolly Ward explained that the last power outage damaged some of the computers and the
generator. Ms. Ward mentioned she called Wagner and the man that she spoke with explained
that the fuel filter would have to be replaced and to change the plastic container that goes in
under the fuel filter, and the generator would need to be flushed out. Ms. Ward mentioned that
she talked to Accurate Controls and per Bob Higgins-the IT, he explained that the detention
center would need four new computers; two in the control, one in booking, one in visitation, plus
one touch screen as well. The computers that the detention center has right now are too old to
fix. Commissioner Stewart asked County Manager Hill to find someone who knows exactly what
they are doing with the generator and get it fixed properly. Commissioner Stewart stated that
Mr. Lassiter needs to have a list of steps that are done daily, weekly, and on a monthly basis.
She suggests to see who maintained the equipment at dispatch and to get on the same
schedule with them. Commissioner Mora mentioned that the County should contact Wagner to
come down and consult on training one to two people so they will know what to do and have a
log book on how often the fuel pressure is being checked. Commissioner Stewart instructed to
go on with the computers. Commissioner Stewart asked if Desert Wind would supply the
computers with software. Ms. Ward mentioned that she has not got a quote yet, but she
believes that Accurate Controls will come and set it up due to the three year contract.
Commissioner Stewart asked Ms. Ward to get back with the Commission with the quotes at the
regular meeting on Wednesday. No action was taken.

ADJOURNMENT:

There being no further business before the Board, Commissioner Mora moved to adjourn.
Commissioner Shannon seconded the motion. Motion passed. The meeting adjourned at
10:17 a.m.

ATTEST:

____________________________
Alyssa Olivas Esquivel, Chief Deputy Clerk

APPROVED:
___________________

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS
__ ___________________________
Marianne Stewart, Chairman
______________________________
Darr Shannon, Member
______________________________
Joey Mora, Member

