MINUTES

REGULAR MEETINGS
HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
October 12, 2016 at 9:00 A.M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
regular session on October 12, 2016, at the hour of 9:00 A.M. at the Hidalgo County Chambers
at 305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all
business to come properly before the Board.
The following elected officials, staff, and public were present:
Bob Hill, County Manager
Melissa K. De La Garza, County Clerk
Priscilla Maxwell, Dispatch
Dave Carbine, GIS
Patsy Camacho, HCSO
Maria Sanchez, HCSO
Patricia Saucedo, DWI
Clarence Rudiger, Road Dept.
Anthony J. Mora, Self

Tyler Massey, County Treasurer
Jody Hatch, Assessor
Meria Gault, Self
Jennifer Medina, Diamond A
Robert Barrera, Self
Carmen Gandara, USBP
Hector Maese, USBP
Emily Schilling, SWNMCOG
Pricilla Lucero, SWNMCOG

CALL TO ORDER: Chairperson Stewart called the meeting to order at 9:00 A.M. and led the
Pledge of Allegiance.
Roll Call: Chairperson Marianne Stewart, Present
Commissioner Richard A. Chaires, Present
Commissioner Darr R. Shannon, Present
APPROVAL OF AGENDA:
County Commissioner Shannon moved to approve the agenda. Commissioner Chaires
seconded the motion, motion passed.
APPROVAL OF MINUTES:
Commissioner Shannon stated she submitted corrections and were not received back.
Commissioner Shannon moved to table the minutes for Regular Meeting, September 14, 2016.
Commissioner Chaires seconded the motion, motion passed. Minutes tabled.
RESOLUTION AND AGGREEMENTS
Resolution 2016-32-Budget Increase: Rural Addressor, Commission, Road Fund, Rodeo
Fire
County Manager Bob Hill stated the first item in regards to the rural addressor twenty hours
were calculated and it should have been twenty-four hour part-time budget. This also includes
the $1,338 for ten days of mowing that the rural addresser does for the road department for
payroll purposes. The next item is the County received the $8,792 from the City for the loan
component for the Animas Street Phase I Project. The third item is for the road fund the
$79,069 when the budget was done it was for the grant amounts but not for the matching
component. This is to cover the projects for POW, Cattle Rest and Easy Street. The fourth item
is a request from Rodeo Fire to transfer $12,000 from unallocated fire funds to the expenditure
budget to cover additional maintenance costs at the Rodeo Fire station. County Manager Bob
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Hill stated this is guidance on how it is listed from DFA. Commissioner Shannon stated she is
not pleased because these are errors when the budget was created. Commissioner Shannon
stated that regarding Mr. Carbine why the County couldn’t write a separate check for him. She
stated that this adjustment will distort the rural addresser budget. County Manager Bob Hill
states it is for the payroll purposes and causes an issue to have two employee numbers for one
employee. Commissioner Shannon thinks this could be figured out. Commissioner Shannon
stated that the manager’s office forgot to put the Colonias payment into the budget. County
Manager Bob Hill said the matching component was not known at the time for McCants and
Power Plant, even though the grant amount is there. Commissioner Stewart stated the Board
did talk about the loan component during budget season but not the matching component.
Commissioner Chaires moved to approve Resolution 2016-32 Budget Increase as presented.
Commissioner Shannon seconded the motion under duress, motion passed.
Intergovernmental Services Agreement-SWNMCOG for Colonias Animas Street Phase II
Fiscal Agency Services
Priscilla Lucero stated in regards to the most recently awarded Colonias awards through the
Colonias infrastructure fund. Technically, it is not yet known if they will serve as fiscal agent
until the award is made and the whole processing is complete. The project readiness items
which was due September 30, 2016, when they were sent the notice it was indicated in the
letter that the name of the fiscal agent would need to be provided. The second piece is that the
finance authority develops their own fiscal services agreement that they prepare but they also
include SWNMCOG with the actual grant agreement with the commission to ensure those
duties. The grant agreement states that Hidalgo County agrees to pay SWNMCOG 2% of the
total award. Priscilla Lucero stated that it is good to continue with plans from the capital outlay
on the fairgrounds because she does not want the County project to be impacted in the next
legislative session and to show some activity and update the reporting requirements when
needed. Commissioner Shannon moved to approve the Intergovernmental Services Agreement
with SWNMCOG for the Colonias Animas Street Phase II Fiscal agent services project for a
grant amount of $321,666 and a loan amount of $32,166.60. Commissioner Chaires seconded
the motion, motion passed
Intergovernmental Services Agreement –SWNMCOG for Colonias Power Plant/McCants
Fiscal Agency Services
Priscilla Lucero stated the difference between the percentages in this agreement is that the
Animas Street Project is a construction project, while the Power Plant/McCants is an
engineer/design project so it requires the County to pay only one percent of the total award.
Commissioner Shannon moved to approve the Intergovernmental Services Agreement with
SWNMCOG for the Colonias Power Plant/McCants Fiscal Agency Services project for a grant
amount of $117,716 and a loan amount for $11,711.60. Commissioner Chaires seconded the
motion, motion passed.

MISCELLANEOUS
Animas Street Colonias project-discussion/action
County manager listed in the event that we need to give have a discussion and give an update
of the Phase I project. Phase I of the project is complete; it has gone through final inspection.
Now just the last paperwork items of the project are being taken care of. A few minor issues
from Engineers Inc. and from the contractor were addressed. Phase II of the project is now
underway. Commissioner Chaires inquired about a sidewalk being added on the east side of
the road. County Manager Bob Hill stated yes it is anticipated that the sidewalk will be part of
phase II. No motion.
Approval for cattle guard installation on A-006 Midla Noware Rd- discussion/action
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Clarence Rudiger, Road Supervisor stated the property owners are requesting a cattle guard
due to road problems. Commissioner Shannon thoughts are the County had cattle guards built
and have a very small inventory it is not justifiable to use a county cattle guard on a road goes
from a county road to a private road. Commissioner Chaires moved to not approve the
installation of the cattle guard. Commissioner Shannon seconded the motion, motion passed.
DWI update-Patricia Saucedo-discussion/action
Patricia Saucedo stated that the state has swept away DWI funding in the emergency legislative
session due to the state deficit, as well as other prevention programs. The concern is how the
DWI is going to continue to function without state funding. $73,500 is the projected amount to
function here in Hidalgo County rather than the $112,000 that was originally allocated. The DWI
program can function effectively until December 2016. Forty-five clients are monitored in the
county and the program serves over 200 students. Cutbacks are necessary. Pricilla Lucero
states that the reality from this special session is that $6 million were cut from the DWI funds.
The state even tried to remove all of E911 funds, which is critical. Another 5% cut is expected
from these programs that provide services.
Recovery Management presentation regarding counseling at HCDC-Jim Helgert
discussion/action
Commissioner Shannon requested Mr. Helgert to come. She approached the mayor and
NMACC was pleased the County had thought to implement this program. The mayor is going to
see if his council will consider funding half the cost. Commissioner Shannon stated, since no
one is here, perhaps this item can be put on a later agenda.
County Finances-discussion/action
Commissioner Stewart stated a new audit was conducted through the county. The audit was
helpful to the county by providing the County with seventeen findings. Most of these violations
have been corrected. With the new Caselle program, the manager and treasurer’s office are
trying to get on the same page. County Manager stated that there are growing pains with this
new program; however, the two offices are getting together addressing the issues that come up
and move forward with the issues. Commissioner Shannon asked the Manager how does the
manager’s office effect the treasurer’s office that the warrants account goes in the red. County
Manager stated that is something controlled by the treasurer’s office there are some ways the
manager’s office could see what is going on until after the fact. Commissioner Shannon asked
what other things have happened recently that alerted the Board to current problems. County
Manager stated he could not speak fully on behalf of the treasurer’s offices but that office was
the one to identify and address the issues. Commissioner Shannon what has gone recently that
this is on the agenda? Commissioner Stewart stated that if our treasurer is gone and this
happens and someone in the manager’s office to help alleviate this problem. The board needs
to figure out a way for communication between these two offices. Manager not sure the
manager’s office has any capacity to step in and keep the issue from happening. Commissioner
Shannon stated that there was a request by the treasurer’s office that certain steps be taken
when doing accounts payable, that the manager’s office went through to make sure everything
was in line, and even still the warrants account goes in the red. So that specific amount is
always divulged to the treasurer’s office to make sure that amount is in that account.
Commissioner Shannon stated this is not Caselle causing this problem and it is disrespectful to
our local banks. Commissioner Shannon furthermore stated that the procurement card bank
account also went into the red. She stated it is extreme bad business, not being professional
and these kind of mistakes are disrespectful to our local bank. The County should not just
expect the bank to cover county checks when the County should be the most held accountable
office in this County. Commissioner Shannon stated County funds should always be pristine
and there should never be an excuse for County funds to be go in the red and is deeply
appalled by this.

Page 3 of 6
Minutes-Regular Meeting
October 12, 2016 At 9:00 A.M.

Commissioner Chaires inquired if any charges had incurred. Commissioner Stewart stated to
the County Manager that the County needs to find a way to alleviate this problem. County
Manager stated steps have been taken for the warrants accounts payable is done earlier in the
week so the treasurer’s office can have the information in advance to make the necessary
transfers in a timely manner.
Commissioner Shannon asked the County Manager regarding the procurement card why
cannot the County match every receipt to the statement and pay this card with one check.
County Manager stated that it is a timing matter and the system does not make a check with all
the different line items and will need to look closer into this matter. Commissioner Shannon
stated only a few items should be purchased with the procurement card and would only like one
check per month.
Patsy Camacho stated there is no reason why the warrant account should ever be in the red. It
is solely the responsibility of the treasurer’s office especially because checks are required two
signatures. From past experience, each day a printout should be obtained with the monies that
go in and out. The printout should show the outstanding amount and the balance of that
account at all times. This account has nothing to do with the manager’s office at all.
Commissioner Stewart inquired about the accounts receivable module that was purchased from
Caselle to accommodate both the manager’s office and the treasurer’s office and if it is being
utilized. The board thinks this module was purchased.
Commissioner Shannon stated we have C001 that goes to Cloverdale that is not being bladed
at all. Many taxpayers use that road and that road it is horrendous. At no, fault other than the
County not being able to blade that road. The County has to be cognitive of how the County
uses its money. The County has to cut back and not be spending money on things that are not
necessary. The taxpayer’s money should be used on the roads that they use rather than on
cattle guards.
Policy and Procedure review and approvals-discussion/action
County Manager started with the Hidalgo County EMS request for payroll time sheets for clear
procedures to be implemented. This has been put in place to resolve the issue for the
transporter versus part time individuals. Commissioner Shannon stated the Board was aware
that something should have been done and this should have been seen by the Board a long
time ago.
Commissioner Chaires stated that on page four section 2.4.5 an EMS Transporter may go on as
many ambulance runs allowable as deemed appropriate and safe. Chaires would like this
policy to state no more than a specific amount of runs done and this needs to be clarified.
Commissioner Stewart stated this policy needs to go to NMAC for approval.
County Manager Bob Hill stated that the procurement policy is also a draft and can be reviewed
as well as the drug testing policy. The Board stated they would like to wait since these policies
were received this morning.
Drug testing employees was discussed in regards to all employees as well as elected officials.
Commissioner Chaires would like to have self-reporting implemented in the drug policy if the
insurance coverage is provided.
Commissioner Stewart requested that NMAC provide in writing that the policies from the
Hidalgo County Detention Center and the Sheriff’s Office have been reviewed and okayed.
DFA Local Government Division FY2017 final approved budget
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County Manager Bob Hill the approval letter on the budget that was sent from Hidalgo County to
DFA. The letter stating the budget was approved, the audit requirements were met. This is
required to become part of the minutes of the governing body. Commissioner Stewart read the
following from the letter: Due to estimated expenditures and transfers, exceeding estimated
revenue, the General Fund cash balance is being depleted. Careful monitoring and aggressive
revenue collections is recommended to avoid financial problems in the future.
Commissioner Shannon stated not only careful monitoring and aggressive revenue collections,
also expenditure cutting. Commissioner Shannon also stated the decrease in gross receipts tax
in the County.
Set a date for County Manager annual evaluation-discussion/action
Commissioner Shannon moved to hold a Special on the date of Monday, October 17, 2016 at
8:00 A.M. for the County Manager’s evaluation. Commissioner Chaires seconded the motion,
motion passed.
Round Table
Meira Gault-Stated she is confused between the relationship between the County and
SWNMCOG. The money is available through grants but who determines who can request to
apply for the grant. As a citizen, she would like to see the County apply but understands there
is a cost to the county.
Pricilla Lucero-The relationship between the County and SWNMCOG is that she works for the
County and it is her job to seek funding in the best interest for the county projects that are a
priority. In reality, the County needs to sustain what is here locally. Secondly, she has to look
at the eligibility criteria and what are the requirements with matching loan components.
Meira Gault-stated when people like me go to public meetings and complain about issues the
Senators say there’s funding, yet don’t consider a county with a population of less than 5,000
we don’t exist!! I do not complain about COO1 but others don’t know who to dodge the bad
holes in the road.
County Manager Bob Hill-discussed the first phase of the asbestos abatement is complete at
the old hospital and reimbursement has been requested.
Beth Cox-We have been working toward a community kitchen when money is available we will
work toward that goal.
County Manager Bob Hill-stated that the agreements for the County fairgrounds are in place
and this project is a 2016 project and it is not on the chopping block yet. County Manager
stated he would like to see the project done by the end of this fiscal year. Commissioner
Shannon stated that the most important item to the fairgrounds is the electrical upgrade which
needs to a provide a larger service.
Meira Gault-asked if the Lightning Dock LLC pay county taxes or are they on exempt for so
many years.
Emily Schilling-suggested that if updates to the fairgrounds are made they need to be to LED
lighting such as the one at the Detention Center.
CERTIFICATION OF PAYROLL Commissioner Chaires moved to approve the Certification of
Payroll. Commissioner Shannon seconded the motion, motion passed.
CERTIFICATION OF ACCOUNTS PAYABLE
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Commissioner Shannon moved to approve the Accounts Payable. Commissioner Shannon
seconded the motion, motion passed.

ADJOURNMENT:
There being no further business before the Board, Commissioner Chaires moved to adjourn.
Commissioner Shannon seconded the motion, motion passed. The meeting adjourned at 10:54
A.M.

ATTEST:

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS

____________________________
Melissa K. De La Garza, County Clerk

__ ___________________________
Marianne Stewart, Chairperson
______________________________
Richard A. Chaires, Member

APPROVED:
___________________

______________________________
Darr R. Shannon, Member
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