MINUTES

SPECIAL MEETING
HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
July 28, 2016 at 10:00 A.M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
regular session on July 28, 2016, at the hour of 10:00 A.M. at the Hidalgo County Chambers at
305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.
The following elected officials, staff, and public were present:
Bob Hill, County Manager
Melissa K. De La Garza, County Clerk
Priscilla Maxwell, Dispatch Supervisor
Tyler Massey, County Treasurer
David Whipple, Fire/EMS
Skeater Lassiter, HCDC

Mayor Clark Smith, City of Lordsburg
Jeannie Palacios, City Clerk
Alfredo Morelos, Mayor Pro-Tem
Rodney Plowman, Councilman
Glenda Green, Councilman
Roxann Randall, Councilman
Alex De La Garza, Councilman

CALL TO ORDER: Chairman Marianne Stewart called the meeting to order at 10:00 A.M. and
led the Pledge of Allegiance.
Roll Call: Chairperson Marianne Stewart, Present
Commissioner Richard A. Chaires, Present
Commissioner Darr R. Shannon, Present
APPROVAL OF AGENDA Commissioner Chaires moved to approve the agenda.
Commissioner Shannon seconded the motion, motion passed.

MISCELLANEOUS
Intergovernmental Services Agreement budget-Lordsburg City Council and
Hidalgo County Commission-discussion/action
Mayor Smith stated that this agreement was first created in 1987 and started with
dispatch and jail services. The mayor stated this meeting is to discuss the funding of
this agreement.
Chairperson Stewart talked about the responsibilities with the City and the County.
She stated this agreement is indefinite and no agreement should have an indefinite time
on it. She would like to see it change to a two-year agreement. The real problem is the
ambulance service and it is really taking over the county general fund.
Commissioner Shannon inquired about how much money was billed out for the
ambulance service.
David Whipple said he did not know the figure at this time.
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Chairperson Stewart stated the County had to change the ”volunteer” status
throughout the County. A volunteer cannot be paid because they become an employee.
Another expense is that dispatch now has two dispatchers on duty per shift.
Mayor Smith asked David Whipple about the past program if just an EMT or paramedic
is sent and no transport is needed the costs should differ. David Whipple stated it is still
in place and they still bill for what service is provided.
Councilman Morelos expressed his feelings about the letter the City received on July
14, 2016--he took it as a threat or a power play as well as many meaningless things.
This letter was not necessary. The more he read the letter he wanted to know why this
meeting necessary if we have until December 31, 2016. Research needs to be
conducted on behalf of the city. The calls that are transported and not payed. The
County says the general fund is going down, yet the County has had raises, bought
vehicles, and is hiring people-- yet the County wants more money? The bottom line is
the City needs to study this more and we need more information. Perhaps month-tomonth data from August-December on information of how many calls there really are in
five months. Morelos states we are all citizens of Hidalgo County and is the County
really going to stop the services to the city. How much money is received from the
federal inmates at the detention center? How many inmates are presently there and
how much revenue is being brought to the County?
Chairperson Stewart stated that the detention center has used $2.8 million in the last
four years trying to keep it afloat. If the County did not get the federal inmates, the
facility would have closed. No females are housed in the county. The past bill to grant
county was $5,600 to house the female inmates. The corrections fund is only $100,000
because the revenue is not coming into the facility, as it should be.
Commissioner Shannon commented to Councilor Morelos the revenue the County
gets from the federal inmates should not have a baring whatsoever on the city’s part
regarding the detention center. The county has worked extremely hard on getting
federal inmates and Mr. Morelos should not worry about that. Does the letter
specifically say that the County will cut the ambulance service to the city?
Councilman Morelos stated the whole letter disturbed him.
Chairperson Stewart stated the intention of the letter was the renegotiate this indefinite
agreement between the City of Lordsburg and Hidalgo County.
Councilman Morelos said the title does state “The county is exercising the option to
notify the City of the County’s intent to terminate the current ISA effective December 31,
2016. Councilman Morelos took it as a threat or power play.
Commissioner Shannon it was never meant as a power play or a threat whatsoever.
Chairperson Stewart stated the County has been working on this agreement for over a
year. This is not the first time this agreement has being presented to the city.
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Councilman Plowman stated that the last time the agreement was presented five
years ago the increase was $46,000. Now it is presented and the increase is $134,000.
Maybe both parties need to sit down and negotiate the increase every two years.
Commissioner Shannon said the letter the County sent had no figures. The raises the
County has given has no impact with this agreement.
Commissioner Chaires stated it is true that the County has purchased three vehicles.
Mayor Smith said the agreement states the City’s portion is $158,992 a year. Mayor
Smith stated $40,000 was supposed to be for the Ambulance and it was only verbal and
that the portion is not in the agreement itself. In the mayors mind, it is the $158,992
plus the $40,000. The mayor states if gross receipts were acted upon the City could
anticipate $140,000. The City would share 50/50 between the governments which
would be another $70,000 to the County. Utilities were raised up to 17% this year.
Perhaps the city should have looked into an automatic 3% increase per year in the
agreement to the County.
Commissioner Shannon suggested the County accept the City’s correction fees to be
paid toward the city’s portion of detention fees. Both entities need to understand how
much the ambulance calls turn out to be city calls, which go unpaid. This is the
County’s biggest burdens. Commissioner Shannon states that the City detention fees
should be taken out of the ISA agreement all together. The correction fund should go
straight to detention. Both parties need an amount that is agreed upon and make
everything fair.
Councilman Greene commented that in the mix of all this the “good ole boy” stuff
needs to be cut out. If the city does something for the county, the city needs to bill the
County. If the County does something for the city. That way there is nothing hanging
over someone’s head.
Chairperson Stewart agreed and stated this would create better transparency.
Commissioner Shannon stated each entity needs to be clear on what is being paid.
The County does not expect anything free from the City.
Councilman De La Garza asked if Chairperson Stewart could clarify that if the female
prisoners being housed in Grant County are local inmates. The County is paying the
cost for the female inmates elsewhere. How many females are in custody at this time?
Roland Lassiter stated that there are five female inmates. Twenty-five are local
inmates. The detention center has eighty-five prisoners altogether.
County Manager Bob Hill stated when the female prisoners are arrested and booked
at the detention center; the County takes care of the transportation.
Chairperson Stewart it should be the City’s responsibility to transport them to Grant
County according to the agreement. The agreement also needs clarification when an
inmate needs a medical evaluation they are taken elsewhere.
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Roland Lassiter stated that if a booking officer refuses them due to a medical matter
they are taken to Deming.
David Whipple said having a medical clearance before you incarcerate an inmate
reduces liability for the County.
Roland Lassiter stated the inmates would only be seeing at the hospital inn Deming
not in Silver City.
Commissioner Shannon asked why our medical staff cannot evaluate the inmates.
County Manager Bob Hill said that in a pre-booking if the medical staff does the
evaluation the county is liable. Whereas, at a hospital the hospital assumes the liability.
Chairperson Stewart stated this needs to be looked at and clarified.
Lordsburg Police Chief Artie De La Garza said that the City is aware that inmates
should be taking to Deming rather than Silver City.
Commissioner Chaires asked what determines the need of a medical clearance.
Roland Lassiter stated anything--a simple complaint of an inmate.
Priscilla Maxwell discussed that the surcharge that is charged in the county the money
goes to the 911 equipment and the County can only use the money on equipment.
Commissioner Shannon stated both entities need to find a method to split the
expenses of dispatch and to come up with a fare figure and the same with the
ambulance service.
Mayor Smith stated that according to DFA the City does not have to give all the
correction funds to the County-even though the City does pay the County the entire
100%.
Stonegarden distribution was discussed.
Tyler Massey, County Treasurer stated the city and the county are both business and
the need to be ran with that in mind. Cherish the little money we do have.
Mayor Smith stated the contribution from the City of Lordsburg would be the proposed
$158,000; $70,000; $40,000 with a 3-5% yearly increase. However, the Council still
needs to approve this. The City needs to move forward with the gross receipts tax.
Commissioner Chaires moved to present to the Lordsburg City Council to continue
with the $158,992, plus the $40,000 from PNM with an additional half of the GRT tax
with a 5% yearly inflation guard. Commissioner Shannon seconded the motion, motion
passed.
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Councilman Plowman stated he would like to see the full figures before the council
approves anything.
ADJOURN

There being no further business before the Board, Commissioner Chaires moved to
adjourn. Commissioner Shannon seconded the motion, motion passed. The meeting
adjourned at 11:07 A.M.

ATTEST:

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS

____________________________
Melissa K. De La Garza, County Clerk

__ ___________________________
Marianne Stewart, Chairperson
______________________________
Richard A. Chaires, Member

APPROVED:
___________________

______________________________
Darr R. Shannon, Member
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