MINUTES

SPECIAL MEETING
HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
July 25, 2016 at 8:00 A.M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
regular session on July 25, 2016, at the hour of 8:00 A.M. at the Hidalgo County Chambers at
305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.
The following elected officials, staff, and public were present:
Bob Hill, County Manager
Estrella Gonzalez, Deputy Clerk
David Carbine, Rural Addressor
Clarence Rudiger, Road Supervisor

Skeater Lassiter, HCDC
Priscilla Maxwell, Dispatch Supervisor

CALL TO ORDER: Chairman Marianne Stewart called the meeting to order at 8:00 A.M. and
led the Pledge of Allegiance.
Roll Call: Chairperson Marianne Stewart, Present
Commissioner Richard A. Chaires, Present
Commissioner Darr R. Shannon, Present
APPROVAL OF AGENDA: Commissioner Chaires moved to approve the agenda presented.
Commissioner Shannon seconded the motion, motion passed.

RESOLUTIONS AND AGREEMENTS
Intergovernmental Agreement Regarding the Exercise of Joint Powers for the Operation
of The Coalition of Arizona/New Mexico Counties for Stable Economic Growth
Commissioner Shannon stated that the Arizona/New Mexico counties have been going on since
1991 with the County being a member. About two years ago, it came to the county’s attention
that decisions were being made for counties at meetings. She stated that they decided to
recreate the joint powers agreement and to redo the bylaws so that the county is fully covered.
Damion Martinez was involved in conference calls, attended meetings, and was involved in
helping the County receive these bylaws to where they are correct. Commissioner Shannon
asked the Board for the approval of the bylaws presented. With fifteen counties involved, she
asked Chairperson Stewart for her signature for the Intergovernmental Agreement for Hidalgo
County in order to send the signed sheet to the director of Arizona/New Mexico Counties.
Commissioner Chaires made a motion to approve the Intergovernmental Agreement.
Commissioner Shannon seconds the motion, motion passed.
i.
Bylaws of The Coalition of Arizona/New Mexico Counties for Stable
Economic Growth
County Manager Bob Hill stated that this is continued information from the above
item. Commissioner Shannon stated that she wanted to make sure this item was
on the agenda for future references and that it does not need to be approved.
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Cooperative Agreement No. SB-7730 (905) 17, Control No. HW2L 100286 $79,811.00
Chairperson Stewart stated that this agreement was Resolution 2016-24 in the last meeting.
Commissioner Shannon moved to approve the Cooperative Agreement. Commissioner Chaires
seconded the motion, motion passed.
Cooperative Agreement No. SP-1-17 (952), Control No. HW2L 100254 $90,000.00
Chairperson Stewart stated that this agreement was Resolution 2016-25 in the last meeting.
Commissioner Shannon moved to approve the Cooperative Agreement. Commissioner Chaires
seconded the motion, motion passed.
Cooperative Agreement No. CAP-1-17 (452), Control No. HW2L 100292 $125,427.00
Commissioner Shannon moved to approve the Cooperative Agreement. Commissioner Chaires
seconded the motion, motion passed.
Food Service Management Agreement Amendment #5 between Hidalgo County and
Summit Food Service
Chairperson Stewart stated that last week there was a meeting with Summit Food Service and
so much information was presented. Chairperson Stewart did not think it was worth trying to
change. The price was reduced from $2.61 to $2.44 per meal. They also increased the
percentage of the commissary sales from twenty percent to twenty-five percent. At the present,
Summit is giving HCDC credit on their bill, for their percentage of the profits. It would be helpful
for the Commission to be able to see the dollar figure on this. Commissioner Shannon asked
Tisha Green if after this is paid there would be a way to separate the two. Tisha Green
responded by stating that it can be tracked as receivable. County Manager Bob Hill stated that
there were two discussions and that he is unsure if one is finalized if the amount would be
shown. Chairperson Stewart recommends to the Board that they need proof that they are
receiving commissary. Tisha Green explains how it will be entered once received.
Commissioner Shannon told the Board that they need to have an open mind if there were ever
the need to cut the cost down on the food. Commissioner Chaires asked if there is a thirty-day
clause that they can have to get out of the contract, Roland Lassiter responded by saying yes
after the thirty days. Commissioner Chaires made a motion to approve the Amendment
presented. Commissioner Shannon seconded the motion, motion passed.
Resolution 2016-28 2015/2016 Fourth Quarter Report
Tisha Green presented the Fourth Quarter Report being true and accurate with the best of her
knowledge. She explained how all the figures shown are what is in the Caselle System and that
an Amendment may need to be done after she and the Treasure go over it. The report
presented tracks all of the banking accounts. Commissioner Shannon asked why the final
revenue numbers do not match today’s revenues. Tisha Green explains the general report
within the Caselle System and the difference with the numbers is the tax that the Treasure
collects. Those numbers are not a part of the revenue and are in a holding account, which the
Treasure distributes them. Commissioner Shannon stated that a portion of the report is taxes
that need to be distributed for July from June or other entities. Tisha Green stated that at the
end of the Fiscal year there would be two distributions. Looking at the Treasures report Tisha
explains the taxes paid in advance not reported in the report and undistributed daily tax with
$30,000.00 and some delinquent with others factored in and are not necessarily recorded in the
report. Chairperson Stewart stated that every check that the Treasurer writes would then be
generated through Caselle and accounting would know to whom and what the check
corresponds. Commissioner Shannon moved to approve Resolution 2016-28. Commissioner
Chaires seconded the motion, motion passed.
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MISCELLANEOUS
Amendment to HR 5538, which allows for State Management of Wolf PopulationsCommissioner Shannon- discussion/action
Commissioner Shannon presented the Amendment stating that the Representative of
Arizona and the State Representative both put forth an amendment to an impropriations
bill that affects the Department of Anterior, Environmental Department, and related
agencies. Who were able to attach an amendment to the bill that states, “None of the
funds available by this act may be used to treat the Mexican Wolf as an endangered
species or threaten species under the Endangered Species Act of 1973. Or to
implement a recovery plan for such species that applies to any area outside the historic
range of such species.” Commissioner Shannon explained how this is a huge
accomplishment and it passed by a vote of 219 to 203. The investigating general has
discovered that there has been a lot of deceit and lying about Mexican Wolf.
Commissioner Shannon explains how she wrote letters to the State Representatives
thanking them for all that they do. Commissioner Shannon asked the Board to approve
the signatures of the letters. Commissioner Chaires moved to approve the Amendment
to HR 5538. Chairperson Stewart seconded the motion, motion passed.
Final 2016-2017 Budget Items- discussion/action
County Manager Bob Hill explained how this item is on the agenda for discussion to see
if there are any final adjustments needed before submission. Tisha Green stated that
this year for transfers all that was anticipated from the general fund was $437,000.00 a
lot of it is attributed to the revenues that will be coming in from the Detention Center.
This year the general fund will only have to provide $100,000.00 to the Detention.
Although it will have to provide $12,000.00 worth of indigent fund support.
Commissioner Shannon stated that this is because of the Safety Net Care Pool. Tisha
Green explains how the support from ambulance is at its highest being $325,000.00
with the Commissioners in the process of enacting a GRT. Commissioner Shannon is
curious as to where the County stands as far as getting the money from EMS billing.
County Manager Bob Hill’s response is that they are getting money in with two monthly
reports with the first month having $700.00, which translates into $7,000.00 collected.
He stated how the most recent billing had $1900.00, which translates into $19,000.00
collected. They are starting to see the collections coming in. Tisha Green stated that it is
a lot better now that they are doing it themselves and that the numbers themselves
speak largely. She goes on stating that this year there will be more general funds
provided to the ambulance for additional staff. The transfer station has done well with
keeping their expenditures down with their budget being at 85% for the entire fiscal
year. The general fund will not provide any support to the Transfer Station because of
the environmental GRT that brings in $30,000 or $40,000 a year. Historically the county
transfers $30,000 into the 409 Fund to keep the burden off the general fund.
Chairperson Stewart mentions the Detention Center’s revenue has helped a lot. Tisha
Green asked the Board for approval of the Final Budget. Commissioner Chaires made a
motion to approve the Final 2016-2017 Budget Items. Commissioner Shannon
seconded the motion, motion passed.
Resolution 2016-29 2016/2017 Final Operating Budget
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Commissioner Chaires made a motion to approve Resolution 2016-29. Commissioner
Shannon seconded the motion, motion passed.
Round Table Discussion
Chairperson Stewart mentioned to the Board that herself, Clarence, Dave and County
Manager Bob Hill previously drove around Pyramid Shadows looking at the roads and
she thought that the old road might be easier to work on. She explained how the north
end is in bad shape and she did not realize that George Jackson had gates out in that
area. She stated that in reviewing the road, how the road is in such a horrible state.
County Manager Bob Hill stated that the identified about four to five low water crossings
that would need to be installed in the subdivision portion of it. Commissioner Shannon
stated that about four years ago it was up to the specification for the county to take over
and that the culverts were never put in for the water crossings. Clarence stated that
there were some culverts that had been washed away and that he almost has the
figures. Commissioner Shannon asked Chairperson Stewart about the right away that
Bruce Bustrow talks about. Clearance stated that the only right-away he has found is a
little piece of BLM on the old road. Chairperson Stewart states that the right-away is up
on the north end by the switch back. County Manager Bob Hill stated that there is still
an aspect that he is pursuing with Southwest New Mexico in looking at a lead for funds
or possible funding. Chairperson Stewart stated that there is no way the County can do
the matching even with their money. Commissioner Shannon stated how the old road
was abandoned a long time ago. Chairperson Stewart explains how they counted four
homes around the subdivision with the Baja Farms. County Manager Bob Hill stated
that there are several hurdles to pass even if the money was available.
Roland Lassiter mentioned a quick update that the Detention Center is about two weeks
away from getting the new van and that they will be getting about thirty to forty Marshall
inmates once the van is received. He stated that he made a copy of another possible
van that can be purchased that holds twenty-nine passengers. He also stated that there
are sixty-two marshal inmates with a total of eighty-six, some are border patrol inmates.
The Detention Center is currently working with the DEA to have a contract with them as
well. Chairperson Stewart stated that the Detention Center is still going to have to use
the old van when the new one comes in. She wished that the Board had this new
proposal at the beginning when a new van for the Detention Center was discussed. The
Detention Center will need to use two Detention Officers instead of the four they will
need. Chairperson Stewart mentioned the overtime given to the detention officers this
last pay period being astronomical with the new raise and overtime. Roland Lassiter
mentioned that they still need three more staff members to have twenty Detention
Officers. County Manager Bob Hill mentioned that it is worth pursuing to hire
transporters to use periodically and that the price to travel to Las Cruces and back
would ideally be $100.00. County Manager Bob Hill also stated that one possibility could
be to use the EMS transporters who may want to become certified. Commissioner
Chaires mentioned to the Board about using retired police officers. Tisha Green stated
that advertisement would not be needed because of the vendor, which, means they are
a contractor without a contract. She also mentioned that they would only need to fill out
a W9 form, because they would be accounts payable and would not be processed
through payroll. Commissioner Shannon recommended to switch to the new van that
holds twenty-nine passengers and to see if the County can get away from the van that
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they recently ordered. Roland Lassiter stated that he could get a hold of Gary and
pursue getting the bigger van.

ADJOURN
There being no further business before the Board, Commissioner Chaires moved to adjourn.
Commissioner Shannon seconded the motion. Motion passed. The meeting adjourned at 8:51
A.M.

ATTEST:

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS

____________________________
Estrella Gonzalez, Deputy Clerk

__ ___________________________
Marianne Stewart, Chairperson
______________________________
Richard A. Chaires, Member

APPROVED:
___________________

______________________________
Darr R. Shannon, Member
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