MINUTES
REGULAR MEETING

HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
June 10, 2016 at 9:00 A.M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
regular session on June 10, 2016, at the hour of 9:00 A.M. at the Hidalgo County Chambers at
307 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.
The following elected officials, staff, and public were present:
Bob Hall, County Manager
Robert Barrera, self
Melissa K. De La Garza, County Clerk
Nelson Harris, Smith Ford
Pricilla Maxwell, Dispatch Supervisor
Carmen Acosta, Probate Judge
Clarence Rudiger, Road Supervisor
Jody Hatch, County Assessor
Skeater Lassiter, HCDC
Jose Gardea, U.S. Border Patrol
Patricia Saucedo, DWI Director
Hector Maese, U.S. Border Patrol
Hector Molina, HCRD
Loren Cushman, Animas Public Schools
Michelle Molina, citizen
David Whipple, Fire/EMS
Jennifer Medina, Diamond A Ranch
Dawn Sanchez, NMDOH-SW Region
Vicki Massey, Massey Farms
Priscilla Bartram, NMDOH-Las Cruces
Randy Massey, Massey Farms
Margaret S. Diaz, NMDOH-Silver/Lordsburg
Bill Walter, self
Susan Garrison, NMDOH-Silver/Lordsburg
Dan Otero, HMS
Bobbie Shearer, Rep. Party Albuquerque
CALL TO ORDER: Chairperson Stewart called the meeting to order at 9:00 A.M. and led the
Pledge of Allegiance.
Roll Call: Chairperson Marianne Stewart, Present
Commissioner Richard A. Chaires, Present
Commissioner Darr R. Shannon, Present
APPROVAL OF AGENDA
Commissioner Shannon moved to approve the agenda. Commissioner Chaires seconded the
motion, motion passed.
APPROVAL OF MINUTES
Commissioner Chaires moved to approve the following minutes:
Special Meeting, May 5, 2016
Regular Meeting, May 11, 2016
Special Meeting, May 16, 2016
Commissioner Shannon seconded the motion, motion passed.
RESOLUTIONS AND AGREEMENTS
DWI GRANT AGREEMENT FOR PROJECT #17-D-J-G-13 FOR $35,064.00
This grant agreement is by and between the Department of Finance and Administration, State of
New Mexico, acting through the local government division, and Hidalgo County. The DWI Grant
Council awarded the grantee $35,064 to support programs to reduce the incidence of driving
while intoxicated, alcoholism, and alcohol abuse in New Mexico. Commissioner Shannon
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moved to approve the DWI Grant Agreement for Project #17-D-J-G-13 for the amount of
$35,064. Commissioner Chaires seconded the motion, motion passed.
MISCELLANEOUS
COUNTY PRIMARY ELECTION CANVASS-COUNTY CLERK-DISCUSSION/ACTION
Commissioner Chaires moved to approve the Hidalgo County 2016 Primary Election Canvass
from County Clerk Melissa K. De La Garza. Commissioner Shannon seconded the motion,
motion passed.
ANNUAL APPROVAL OF TWO-LIQUOR LICENSES-COUNTY CLERKDISCUSSION/ACTION
County Clerk Melissa K. De La Garza requested the Board to approve the two annual liquor
licenses the county has. These liquor licenses are for Bootheel Grocery, and the Rodeo
Tavern. Commissioner Shannon moved to approve the two liquor licenses in Hidalgo Countyone for the Bootheel Grocery and one for the Rodeo Tavern. Commissioner Chaires seconded
the motion, motion passed.
BID AWARD-DETENTIION CENTER PRISONER TRANSPORT VAN-DISCUSSION/ACTION
Count Manager Bob Hill stated this is an attempt to get a prisoner van for the detention center.
Two bids were received, one from Smith Ford and the other from Creative Bus Sales. The main
concern is the estimated delivery dates, which are three to six months due to the outfit to
accommodate inmates. A lease option is also available as a possibility with unlimited mileage.
County Manager Bob Hill stated that the county is losing $50,000 a month without a detention
vehicle. Chairperson Stewart recommended to table this bid award for the detention center van.
Commissioner Shannon moved to table the bid award for the detention center prisoner transport
van. Commissioner Chaires seconded the motion, motion passed.

SCHOOL BUS ROUTE ROAD ISSUES-LOREN CUSHMAN, ANIMAS PUBLIC SCHOOLS
SUPERINTENDENT-DISCUSSION/ACTION
Loren Cushman presented to the Board a resolution urging increased county road maintenance
and construction for all public school bus routes in the Animas Public School District, Hidalgo
County, and New Mexico by the Animas Public Schools Board of education.
Whereas the Public School Code of New Mexico assigns local school boards the duty to provide
students with suitable transportation to and from school each day in a proper manner. The
construction and maintenance, and repair of roads in the county is the responsibility of the
County Commission. Many of the roads used in the county for school bus routes are in poor
condition and/or require regular maintenance to endure safe travel of school buses. Weather
related damage to roads often requires immediate attention in order to allow for the safe and
appropriate transportation of students. Improperly maintained roads can cause the delay of
safe student travel “to and from” school.
Chairperson Stewart expressed that the county does recognize that school bus routes are
different from other routes. The Board also knows that the student’s safety is the upmost
concern. In dry times, a road cannot even be bladed.
Loren Cushman stated this is just a concern due to other road discussions.
Commissioner Shannon stated that the County’s intention was on the roads that do not need to
be bladed but once a year, to stay consistent with what the state pays the county. Then the
County will have the ability to do more for the bus routes.
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Chairperson Stewart stated for clarification to Clarence and the road department school bus
routes in the county need to be maintained when needed. No action taken.
COUNTY ASSESSOR ANNUAL REPORT TO COMMISSION-COUNTY ASSESSORDISCUSSION/ACTION
County Assessor Jody Hatch presented the annual report the office just completed certifications
for this tax year. Our locally assessed properties were down 3 million however, the state
assessed were up a little over 4 million. Overall, values are up. Some new construction within
the outlying areas of the County. One new home is being constructed. Several metal buildings
were erected. Thirteen building permits were issued for construction in the County. Two
building permits were voided, and four permits were completed and placed on the tax roll. One
property is state assessed and six permits have not begun the projects yet. Most of sales in
outlying areas were for agricultural. Several commercial properties have been reduced due to
dilapidation of the structures. The city has demolished several homes in effort to clean up.
Livestock values ware higher this year based on state rates so the County did have an increase.
There is a decrease in the overall value in locally assessed but an increase in state assessed.
Three current protests have not been settled. Two protests are a reduction in value. Most
residential properties under $100,000 values remain steady. A few properties that sold for less
than the assessed value were reduced to reflect those reductions. Jody stated that our sales
ratio study shows that the County is in the IAAO guidelines of 90 to 110 % of market value.
Therefore, the values are current and correct. A re-inspection plan is scheduled for completion
in March of 2022. Each property in the county will be visited and reassessed. Commissioner
Shannon asked if the county gets any money from livestock. Jody answered yes the County
does get property taxes for the livestock. Commissioner Shannon stated the County Treasurer
told her the county did not get any money. Jody stated that a pass through tax does go to the
livestock board. Livestock is taxed just like a home property. Commissioner Chaires moved to
approve the annual assessors report to the board. Commissioner Shannon seconded the
motion, motion passed.
Item C was discussed again- County Manager Bob Hill just received information from our
auditor the commission could award a bid to the vender, this would allow negotiation on the
vehicle selected. An award can be made to one of the two vendors. Chairperson Stewart
recommends the Board wait to see what is on paper.
PROPOSAL FOR NEW PLAC MEMBERS-JUDY KEELER-DISCUSSION/ACTION
Meira Gault stated there is three slots that need to be filled. The PLAC’s recommendations are
Hollis Vaugh, Joel Edwards, and Buddy Jensen. Stan Brown is another individual that may also
be considered. Commissioner Shannon asked PLAC member Meira Gault if she would check
into why the minutes are not sent in a timely manner. By law, ten working days is when they
have to be out and the minutes are not sent out until the next meeting. Commissioner Shannon
also stated that in the meeting every three months, there are important items that are not
addressed by the PLAC board. Commissioner Chaires moved to approve the three members
that were proposed: Hollis Vaughn, Joel Edwards, and Buddy Jensen. Motion dies due to lack
of a second.
LODGERS’ TAX ADVISORY BOARD RECOMMENDATIONS FOR FUNDS DISTRIBUTIONDISCUSSION/ACTION
County Manager Bob Hill and the advisory board met last week had five requests for the use of
Lodger’s tax. Lodger’s tax should be used to promote or benefit Hidalgo County.

Friends of Cave Creek Canyon
Discover Hidalgo

Amount requested

Amount recommended

$1,000
$2,000

none
none
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HYRA
Rodeo Community Association
Chiricahua Desert Museum & Gallery & RCA

?
$1,500
?

$250
$250
$1,500

Commissioner Chaires believes that Discover Hidalgo brings people into the county.
Commissioner Chaires moved to approve:
Discover Hidalgo-$250
HYRA-$250
Rodeo Community Association-$250
Chiricahua Desert Museum & Gallery & RCA-$1,250
Motion dies due to lack of a second.
Commissioner Shannon moved to approve the amounts recommended by the advisory board
because it does keep the money within the outskirts in the counties area where that lodger’s tax
money is created. Chairperson Stewart seconded the motion, motion passed. Commissioner
Chaires abstained from voting.
STRATEGIC PLANNING UPDATE-COUNTY MANAGER-DISCUSSION/ACTION
EMS AMBULANCE SERVICE
County Manager Bob Hill presented the Board with EMS billing calls for the City of Lordsburg
vs. County calls for calendar year 2015. The City of Lordsburg total calls is 988 and total for
Hidalgo County is forty-nine calls. Operating budget for FY2016 is $530,038. The revenue that
is generated is $234,828. Total calls is 1,037. Each call is $285 per call. The city does not
really have another viable option. County Manager Bob Hill recommends a renegotiation and
request compensation for two additional EMS employees. Chairperson Stewart’s concern is that
this negotiation should have happened prior to the City’s budget deadline. Commissioner
Shannon moved to approve that the county manager contact he mayor with the full salary
amounts including benefits for this proposal regarding the ambulance services for the City of
Lordsburg. Commissioner Chaires seconded the motion, motion passed.
DUNCAN VALLEY RURAL FIRE DISTRICT REQUEST FOR A MUTUAL AID AGREEMENT
WITH HIDALGO COUNTY INCLUDING PERMISSION TO USE THE GILA NEBLETT FIRE
STATION BUILDING-DISCUSSION/ACTION
David Whipple stated that Duncan Valley Fire Department helps the County on Highway 70 with
fires. Since they are assisting, they would like to go into an agreement to protect them and us.
Duncan Valley Fire also wants permission to use the old Gila Neblet Firehouse to put apparatus
there. They do have volunteers that live in the area and are willing to pay the insurance on the
building. Commissioner Shannon moved to approve for the Duncan Valley Rural Fire District to
be able to use the Gila Neblet fire station building. Commissioner Chaires seconded the
motion, motion passed.
HIDALGO COUNTY FAIRGROUNDS RENOVATION PROJECT-DISCUSSION/ACTION
County Manager Bob Hill stated this was a request from Commissioner Chaires to continue
some of the dialog related to the changes that the county is proposing in renovations at the
fairgrounds. In looking at the different proposals starting with the lights. For example, a
decision would need to be made using new or the existing light poles. Commissioner Shannon
asked if this proposal includes recreating the actual electrical service such as the junction
boxes. Commissioner Shannon wants to make sure the electrical service is strong enough to
accommodate everything. Commissioner Chaires inquired when the County could go out for
bid. County Manager Bob Hill advised when the revised agreement arrives. No action taken.
COLONIAS INFRASTRUCTURE BOARD PROJECT 3509-CIF-ANIMAS STREET PHASE IIDISCUSSION/ACTION
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County Manager Bob Hill presented the amounts that would be the responsibility of the county
in terms of the loan component for the Animas Street Phase II Project. The approved funding
structure consists of a 10% loan for the amount of $32,167 and a 90% grant in the amount of
$289,499. The loan component is a 20-year term at 0% interest rate. A 10% match of $32,167
is also required as part of the funding structure. Keep in mind due to past audit a need for a
fiscal agent that will administer this loan. This agreement needs to be submitted by September
30, 2016. No action taken.
COLONIAS INFRASTRUCTURE BOARD PROJECT 3510-CIF POWER PLANT ROADDISCUSSION/ACTION
County Manager Bob Hill presented the amounts that would be the responsibility of the County
for the Power Plant Road project. The approved funding structure consists of a 10% loan for
the amount of $11,772, and a 90% grant in the amount of $105,944. The loan component is a
20-year term at 0% interest rate. A 10% match of $11,772 is also required as part of the
funding structure. A fiscal agent will also be needed for this project. This also needs to be
submitted by September 30, 2016. No action taken.
LETTER FROM GOVERNOR MARTINEZ REGARDING POSIBLE RESTRICTION ON
FIREWORKS IN THE COUNTY-DISCUSSION/ACTION
County Manager Bob Hill stated this came in an email-A Letter from the Governor Susan
Martinez to see if the County wants to take any action in firework restrictions. Commissioner
Shannon stated that this is a letter that the Governor sends out every year. This is just so the
Governor can state that she told us not do something in case something goes wrong. If we do
not allow businesses to sell fireworks, citizens will just buy them elsewhere and cause the same
fires. The County has an entity outside the city that generates a large gross receipts tax for the
County. Commissioner Shannon moved not to restrict firework sales in the County.
Commissioner Chaires seconded the motion, motion passed.
LETTER OF SUPPORT TO THE NM STATE LAND COMMISSIONER REGARDING NM
STATE LAND EASEMENENTS FOR ROADS IN HIDALGO COUNTY-DISCUSSION/ACTION
Commissioner Shannon stated this is a letter at her request. Commissioner Stewart moved to
approve the letter as presented. Commissioner Shannon seconded the motion, motion passed.
DEPARTMENT OF HELATH OFFICE SPACE AT HMS-DISCUSSION/ACTION
County Manager Bob Hill stated that the Board has a map in front of them regarding the Hidalgo
Medical building. Mr. Dan Otero, CEO of HMS conveyed the history for this conversation. The
mission of HMS is to build a comprehensive quality health care system for residents of Hidalgo
County. The Department of Health is the key strategic partner in that relationship. The retail
pharmacy is what triggered the conversation of available space. Needs are growing within the
medical center and a few requests need to be addressed. In regards to the retail pharmacy, if
more than 100 scripts a day are needed an increase in the space would be needed.
Dawn Sanchez, Regional Director for the Department of Health discussed the programs
provided such as WIC, Clinical Services, Children’s Medical Services. The pharmacy is
absolutely needed so they are here to support that need. Dawn Sanchez stated it is purposeful
for public health to be in the same building. County Manager Bob Hill stated it is a requirement
for the County to provide space for public health. See map for the offices the public health
services would keep. The space was negotiated and worked out.
ROUND TABLE DISCUSSION
Randy Massey commented that agriculture uses many of the county roads to haul out different
loads. It is important for these roads to be maintained more than once a year.
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Commissioner Shannon stated the newspaper has misstated a lot of things. The C001
maintenance has totally thrown all roads into a status of maintaining roads once a year.
Meira Gault-the last meeting was confusing. I did not hear the school routes were included in
this. There is a map that exists and shows which roads are impacted the most.
Tisha Green explained that the school bus route Meira is referring was an annual grant award.
As far as revenue that comes into the County is about $.83 cents per acre in a public forest
area.
Mr. Gardea understands and respects the letter of support that was discussed earlier. Many
people do not know this information about the Border Patrol. Most of the U.S. Border Patrol
detainees are taken to HMS rather than Luna or Grant Counties. The Border Patrol hires local
contracting and employees at least six local residents. The fuel contracting is done locally. The
Agency encourages agents to eat locally. The agency hires as much locally as possible. Two
Agents lived in town before they were actually hired. Operation Stonegarden brings in yearly
$750,000 that allows an increase in patrols. Detainees are housed at the Hidalgo County
Detention Center. The heliport at border patrol facility is also used by EMS. News releases are
provided first to the local newspaper. The agents do support the local economy. Most
important many of the agents are members of the local community-they are coaches, educators.
Do not forget the Border Patrol agents also pay taxes.
County Manager Bob Hill-stated the American Legion Robert Swan Post #30 is happy to donate
U.S. flag and a New Mexico flag to replace the ones that are currently flown above the war
memorial in front of the courthouse. This comes from Art Mallot.
Commissioner Shannon said she was sent a letter regarding the voting numbers that the clerk’s
office gave out election night. The numbers were incorrect and caused the news to declare a
wrong winner. County Clerk Melissa De La Garza stated ALL numbers that night are unofficial.
The board approved to have a Special Meeting on June 20, 2016 at 8:00 A.M.
Commissioner Stewart inquired about the NMAC representative election. A representative must
be elected by June 24, 2016. County Clerk will sent an email to elected officials concerning this
process.
POSSIBLE RECESS TO VISIT THE HMS BUILDING-DISCUSSION/ACTION-no recess
RECONVENE MEETING AS NEEDED-DISCUSSION/ACTION-no reconvene
DEPARTMENT OF HEALTH OFFICE SPACE AT HMS-DISCUSSION/ACTION-no
action/discussion

CERTIFICATION OF PAYROLL
Commissioner Chaires moved to approve the Certification of Payroll. Commissioner Shannon
seconded the motion, motion passed.
CERTIFICATION OF ACCOUNTS PAYABLE. Commissioner Chaires moved to approve the
Certification of Accounts Payable. Commissioner Shannon seconded the motion, motion
passed.
ADJOURN
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There being no further business before the Board, Commissioner Chaires moved to adjourn.
Commissioner Shannon seconded the motion. Motion passed. The meeting adjourned at
11:30 A.M.

ATTEST:

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS

____________________________
Melissa K. De La Garza, County Clerk

__ ___________________________
Marianne Stewart, Chairperson
______________________________
Richard A. Chaires, Member

APPROVED:
___________________

______________________________
Darr R. Shannon, Member
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