HIDALGO COUNTY COMMISSION
Special Meeting Agenda
COMMISSION CHAMBERS
305 PYRAMID STREET
LORDSBURG, NM 88045
Thursday, May 5, 2016 8:00 AM

l. CALL MEETING to ORDER and WELCOME
A. Pledge of Allegiance
B. Approval of Agenda

. RESOLUTIONS and AGREEMENTS
A. Approval of new contract with Securus Technologies for Detention Center inmate phone
communications.

. MISCELLANEOUS
A. Request for a wall with door construction in the courthouse JPO office — Luis Marrufo -
discussion/action
B. Request to move forward filling the vacant Detention Officer positions — Roland Lassiter —
discussion/action
C. Round Table Discussion

V. BUDGET WORKSHOP

Lodger’s Tax

Grants

Recording and Filing / Clerk / Bureau Elections
Detention / Correction

County Commission

Maintenance & Operating

County Manager

Rural Addressor

Probate Court

County Treasurer

County Assessor / Property Valuation

County Sheriff / SB/LE OT/ SG / DARE / LEPF
Dispatch

AG-Extension

County Fair

Library

Senior Citizens

Rural Bookmobile

Road Fund
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Farm & Range Fund
Fire Marshal / CCFD / AFD / RFD / HFD / PFD
Ambulance / CCEMS / AEMS / HEMS / PEMS

. Transfer Station / Recycling Fund / Convenience Station
Indigent Care Funds
HMS Building
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V. Set date for next budget workshop and/or bid selection special meeting

VI. ADJOURN

May 5, 2016
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