MINUTES
SPECIAL MEETING

HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
October 30, 2015 at 8:00 A.M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
special session on October 30, 2015 at the hour of 8:00 A.M. at the Hidalgo County Chambers
at 305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all
business to come properly before the Board.
The following staff, elected officials, and public were present:
Bob Hill, County Manager
Tyler Massey, HC Treasurer
Estrella Gonzalez, Deputy Clerk
Maria Sanchez, HCSD
Leslie Tomerlin, Senior Center

I. CALL TO ORDER: Chairperson Shannon called the meeting to order at 8:00 A.M. and
led the Pledge of Allegiance.
Roll Call: Chairperson Darr R. Shannon, Present
Commissioner Richard A. Chaires, Present
Commissioner Marianne Stewart, Present
APPROVAL OF AGENDA
Commissioner Stewart makes a motion to approve the agenda. Commissioner Chaires seconds
the motion and motion passes.
II. MISCELLANEOUS
A. Lease/operating agreement between Hidalgo County and The Wellness Coalition
for use of the old hospital complex- discussion/action.
Chairperson Shannon recommends eliminating the fire insurance. Casey explains
number 9 and 10 of the Lease Agreement. Stating that number 9: Damages/Losses that
if the property is destroyed it will get back to its pre destruction condition. He also states
that number 10: Condemnation if the State of New Mexico took authority to take land
from the County. Casey explains that number 9 is reparable and that number 10 is if it is
not repairable. County Manager Hill recommends putting new information in number 9
that stipulates that it be up to the parties to decide whether they want it to be replaced,
Casey agrees stating that he has standard provisions that can be changed. Chairperson
Shannon recommends for number 9 and 10 to be combined and if it is condemned that
the agreement shall terminate. Chairperson Shannon purposes to the commission to
approve the agreement as written with the stipulation to combine number 9 and 10 and
to take out the requirement of having fire insurance except for their own property, and
that the County does not have to restore it to its pre destruction condition and can just be
condemned. County Manager Hill discusses number 12: Utilities on having the Wellness
Coalition pay their own utilities if possible. He explains how the County is paying the two
trailers utilities at the old hospital. Commissioner Stewart stats that the deposit for both
trailers will be a large amount because of the size of the trailers, and recommends
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B.

C.

D.

E.

keeping it under the Counties name. County Manager states that one option to look at
would be to look at the average the County pays in terms of the two trailers, and to have
the Coalition pay the difference after looking at the new bills. He recommends for
number 12 to be modified to know the average being payed. Casey makes a proposal to
have the County invoice the Coalition for Utilities, the Commissioners agreed to Casey’s
proposal. Commissioner Chaires confirms that the Coalition is responsible for repair and
maintenance. Treasure Massey questions the use of utilities if not paid by Coalition;
Chairperson Shannon explains that as soon as the County receives the bill the Coalition
will be invoiced. County Manager recommends receiving a reasonable deposit from the
Coalition to have in advanced in essence; it covers utilities to the County. He explains
that the trailers are being used for maintenance and use of washer and dryer, and that
HMS does not want them on their property anymore. Both Commissioners and
Chairperson recommend cutting the utilities on both trailers so the County will not have
to pay for them any longer. Commissioner Stewart stats the Coalition will transfer over
the utilities. Commissioner Chaires makes a motion to approve the agreement.
Commissioner Stewart second the motion, motion passed.
Lease/operating agreement between Hidalgo County and Ena Mitchell Senior
Center regarding A14-1149 for $500 to purchase and install exercise equipment in
wellness center- discussion/action.
County Manager Hill discusses number 14 the length of the license being only one year.
He is concerned about having to do a renewal every year for the license of exercise
equipment. Leslie Tomerlin recommends for the exercise equipment to stay with the
building and will be replaced if liquidated in anyway. Chairperson Shannon recommends
to have a five year lease period on the exercise bicycles and if needs to be replaced it is
the Senior Centers responsibility to replace. Commissioner Stewart makes a motion to
approve the lease with a change of license of number 14. Commissioner Chaires
seconds the motion, motion passed.
Lease/operating agreement between Hidalgo County and Ena Mitchell Senior
Center regarding A14-1150 for $3,000 for renovation and equipment in wellness
center- discussion/action.
Leslie Tomerlin discusses the Lease Agreement A14-1150 that covers improvements in
the making. She states that the Coalition needs to be changed and that the Wellness
Coalition needs to be taken off. Commissioner Chaires makes a motion to approve the
lease with a correction on page 10 on the Wellness Coalition. Commissioner Stewart
seconds the motion with the two corrections of number 8 and 10, motion passed.
Lease/operating agreement between Hidalgo County and Ena Mitchell Senior
Center regarding A14-1151 for $138,000 to purchase and equip vehiclesdiscussion/action.
Leslie questions number 11 for the future of the non-exclusive use of the property. She
states that if there is a non-exclusive use it means that anyone can take back the
vehicles, and that it needs to be exclusively provided for the senior program. She also
states that on page 3 number 15 and that they provide documentation each year, which
comes from the county that includes use of the vehicles. She recommends for the writing
to change to yearly for the SBOF’s. Leslie explains number 16 letter A on the vehicles
being used, and recommends the statement to be re-worded. Commissioner Chaires
responds by recommending the money to be returned back to the Senior Citizens after
vehicles become liquidated. Casey agrees to change number 14 and 16 and to be
consistent with number 16 A. Commissioner Stewart makes a motion to approve the
lease with the changes. Commissioner Chaires second the motion, motion passed.
Letter to John Arthur Smith regarding the release of Senior Center funding in
Hidalgo County- discussion/action.
Leslie states how she is very pleased with the letter to John Smith. Chairperson
Shannon states that the main purpose is to get it completed for the seniors, in hopes that
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Mr. Smith will get it complete. Commissioner Chaires makes a motion to approve the
letter to John Smith. Commissioner Stewart seconds the motion, motion passed.

ADJOURNMENT
There being no further business before the Board, Commissioner Chaires moved to adjourn.
Commissioner Stewart seconded the motion, motion passed. The meeting adjourned at 9:00
A.M.

ATTEST:

________________________
Estrella Gonzalez, Deputy Clerk

APPROVED:
___________________

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS
__ ____________________________
Darr R. Shannon, Chairperson
_______________________________
Richard A. Chaires, Member
______________________________
Marianne Stewart, Member
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