MINUTES
SPRCIAL MEETING

HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
March 26, 2015 at 9:00 A.M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
special session on March 26, 2015 at the hour of 9:00 A.M. at the Hidalgo County Chambers at
305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.
The following staff, elected officials, and public were present:
Bob Hill, County Manager
Tisha Green, Assistant County Manager
Melissa K. De La Garza, County Clerk
Warren Walter, Hidalgo County Sheriff
Jody Hatch, County Assessor
David Whipple, Hidalgo EMS
Carmen Acosta, Probate Judge
Tommy Dimas, Transfer Station
Ramón Escobar, Rodeo Fire

Priscilla Maxwell, Dispatcher
Tyler Massey, HC Treasurer
Dolly Ward, Detention Supervisor
Clarence Rudiger, Road Supervisor
Edgar Gomez, HCSO
Patsy Camacho, HCSO
Jamie Samples, HCDC
Alysha Marquez

CALL TO ORDER: Chairperson Shannon called the meeting to order at 9:00 A.M. and led the
Pledge of Allegiance.
Roll Call: Chairperson Darr R. Shannon, Present
Commissioner Richard A. Chaires, Present
Commissioner Marianne Stewart, Present
APPROVAL OF AGENDA
Commissioner Chaires moved to approve the agenda as presented. Commissioner Stewart
seconded the motion, motion passed.
RESOLUTIONS
RESOLUTION 2015-18—RECYCLING FUND
Hidalgo Commission is requesting permission to transfer $1,930.00 from unallocated Recycling
funds into the FY 2014-2015 expenditure budget for the transfer station’s vehicle repairs, which
will increase the expenditure budget from $154,825 to $156,755. Commissioner Chaires moved
to approve Resolution 2015-18-Recycling fund for the transferred amount of $1,930.00 from the
recycling fund to the expenditure budget for vehicle repairs. Commissioner Stewart seconded
the motion, motion passed.
MISCELLANEOUS
APPROVAL FOR AFTER PROM ACTIVITY TO BE HELD AT THE SHERIFF’S OFFICE
On behalf of the Lordsburg After Prom Committee, County Manager Bob Hill requested the use
of the Sheriff’s office building for the Lordsburg High School After prom event on April 25, 2015,
from the hours of 12:00 A.M. to 4:00 A.M at no charge. Commissioner Stewart moved to
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approve the usage of the Sheriff’s Office building for the April 25, 2015. Commissioner Chaires
seconded the motion, motion passed.
INVESTMENT REDEMPTION DISCUSSION/ACTION-TREASURER
Hidalgo County Treasurer, Tyler Massey discussed what options the County has to transfer
monies from the money market investment or from certificates of deposit to the General fund.
Commissioner Chaires moved to approve $500,000 from investments into the General Fund.
Commissioner Stewart seconded the motion, motion passed.
PROPERTY TRANSFER ORDINANCE DISCUSSION-TREASURER
Hidalgo County Treasurer, Tyler Massey discusses an ordinance to help in collecting revenue
from delinquent owners. Before property is transferred, a stamp will be placed in all three
offices and the buyers will be protected from previously owed taxes. The Treasurer’s Office
wants Attorneys approval before proceeding. Commissioner Stewart moved to approve to send
this ordinance to the County Attorneys for approval. Commissioner Chaires seconded the
motion, motion passed.
DETENTION CENTER DISCUSSION
Chairperson Shannon stated she researched and collected all kinds of information she would
like to convey to the Commissioners.
Corrections fee balance is a fund generating revenue from the monies collected from the tickets
written by the officers. A certain percentage goes into this corrections fund. For FY 2012-13
the balance was almost $800,000. The end of February the balance was $922,306 from our
officers writing tickets. $800,000 was spent toward the detention center, plus $530,000 from
corrections fund to support the detention center leaving an ending balance of $400,000.
A detention line item for revenue has been created from inmates monies at the detention center
and has a balance of $342,000. The general fund has supported the detention center in the
amount of $2,368,905 along with the correction fund support of $530,000 for the total expenses
of $3,017,018, thus leaving an ending balance of $224,000 as of February 2015.
Chairperson Shannon strongly emphasizes that the amount of money coming out of the General
fund, as well as the corrections fund, to support the detention cannot be continued in any form
or fashion. Chairperson Shannon states the County has two loans one is almost $2 million and
another one is $1.8 million. The payments for these loans are $8,500 and $6,251 paid by Gross
receipts tax. Last month’s Gross Receipts Tax collection was not enough to cover the
payments, so the shortage of $466.00 came out of the Gross receipts revenue for the County.
Chairperson Shannon is extremely concerned with the County’s finances and seeks to operate
the county without the detention center and find a way to transport prisoners to another facility
unless a solution is resolved.
Chairperson Shannon requested answers for the following questions:
How many days are needed to give notice for the food and medical contracts?
How many actual county arrests are detained daily at our facility?
County Manager Bob Hill expresses that he agrees it makes no sense to run a business that is
not generating enough revenue to operate. The County Manager has been trying to find ways to
turn the revenue around by looking into the conversion of a juvenile facility. Dona Ana County
has inquired about housing female inmates as well as inmates that have already been arraigned
to accommodate the over flow. Sierra County has also inquired about possibilities and plans on
visiting the facility soon.
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The Board discussed why the daily rate being charged for inmates is only $54 in Hidalgo
County, yet no county has agreed to house more inmates that what the actual daily census
conveys. Other county’s charge a daily rate of $93.
Chairperson Shannon requested the County Clerk to state that she feels “very strongly about
the consideration of closing the facility is eminent”
Commissioner Stewart inquires how long the County is going to deliberate in making a decision
concerning the detention facility. Possibly after these questions have been answered by the
next meeting. Commissioner Stewart request the Sheriff to provide the statute that states the
county is responsible for transporting prisoners for every agency at our cost.
The Board requested the answers to the questions directed to the detention supervisor and the
Sheriff by the next meeting.
Commissioner Stewart inquires if the County Manager has set up a meeting for the Joint
Powers agreement with the City of Lordsburg so the agreement may be revisited. The Board
would like to have a meeting in the County Chambers with the City to discuss new options and
possibilities.

ROUND TABLE
NO DISCUSSION

WORKSHOP

BUDGET WORKSHOP
ASSESSOR/PROPERTY VALUATION-The Assessors budget seems to be the same as last
years as far as the general fund. A few changes to the property evaluation an increase for
$1,000 for better assessments, trainings, and appraisal school. Assessor Jodi Hatch also
requests that the training and school expense budget be increased to $3,000 for the training of
certain modules in Triadic.
AMBULANCE/FIRE/EMS-David Whipple discussed the budget requesting the following:
Ambulance
$5,400 decrease in overtime
$5,000 decrease in casual positions
$15,000 increase in volunteer runs
$160 decrease in drug testing
No capital outlays or purchases
Mr. Whipple noted that over 94% of calls are in the City of Lordsburg and no money is given
from the City to the County to operate. $88,000 of write-off are for the City.
Mr. Whipple also wants to approach Grant County with a Joint Powers agreement for the aid
rendered each year in Grant County.
EMS BudgetsCotton City-$5,563
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Animas-$7,524
Hidalgo-$20,000
Playas-$5,765.00
David Whipple discussed he requested an ambulance from legislature pending a grant.
County Fire Marshal-most things stayed the same.
$1,000 increase in Vehicle Fuel
$1,000 increase in Vehicle Maintenance
$3,000 increase in Building Maintenance
$50 decrease in Uniforms
Capital purchase stayed at $75,000
Cotton City Fire
$200 increase in Utilities
$800 increase in Office Supplies
$500 increase in Equipment Maintenance
$3,000 increase in Safety Equipment
$$300 decrease in Forestry
Capital purchases is $30,000
Capital purchases-vehicle $180,000 for fire truck
Animas Fire
$16,497 decrease in Safety Equipment
$828.21 decrease in Forestry
Capital purchases to buy a tanker is $200,000
Rodeo Fire
$200 increase in Vehicle Fuel
$200 increase in Vehicle Maintenance
$200 increase in Mileage Reimbursement
$200 increase in Per Diem
$408 decrease in Safety Equipment
$481 decrease in Forestry
Capital purchase $21,995 for construction inside the new fire station
Hidalgo Fire
$500 increase in Vehicle Fuel
$2,000 increase in Vehicle Maintenance
$1,700 decrease in Equipment Maintenance
$1,500 increase in Safety Equipment
$200 decrease in Training & School Expense
$292 increase in Forestry
Playas Fire
$500 increase in Telephone
$1,000 increase in Utilities
$2,000 decrease in Building Maintenance
Capital purchases $160,000
CLERKBureau of Elections
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Take Rental Equipment off as a line item and transfer to the $500 to Mileage Reimbursement
$4,288 decrease in Temporary Positions
$1,000 decrease in Office Supplies
Adjust FICA-Medicare rates
County Clerk
Stayed the same
Recording and Filing
Stayed the same
COMMISSION$50 fee for NACHA-Membership dues
Health insurance is down due to last year’s rates projected for an entire family for the opponent
Capital purchases item line item less than $1500 and a line item for more than $1500
$25,000 increase in Audit Contract
Chamber pending until a request is made
Western New Mexico-request Dr. Shepard to come before the Board personally before any
amount of money designated.
ITT dollars should be researched
$500 increase in advertising
$500 decrease in Firefighters
DETENTION-RESCHEDULED

UNTIL NEXT BUDGET MEETING

DISPATCHPriscilla Maxwell would like to be fully staffed and hire three additional dispatchers with no
casual and drop overtime down to $10,000
Priscilla Maxwell also made a respectful request of at least a 10% salary increase to employees
with the operating expense staying the same
MAINTENANCE$1,500 decrease in Overtime
$1,000 decrease in Vehicle Fuel
$10,000 decrease in Building Maintenance
MANAGER$63,131.10 decrease from the 2014-2015 $274,360 budget to 2015-2016 projected budget
$211,229.
$100 decrease in Vehicle Fuel
PROBATECarmen Acosta requested a new line item transfer $200 from Per Diem to Equipment
Maintenance
ROADClarence Rudiger requested a 5% raise increase for full time employees to keep them.
The rest of the budget is pretty much the same.
$5,626 increase for employee increase
RURAL ADDRESSOR-
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County Manager Bob Hill requested on behalf of Dave Carbine a $961 raise increase to PartTime position to compensate for mowing county roads
SHERIFF/LEPF/DARE-RESCHEDULED

UNTIL NEXT BUDGET MEETING

TRANSFER/LANDFILL/RECYCLINGTommy Dimas requests a 5% raise increase for employees
$5,000 decrease in Maintenance Contracts
$72,000 leave in Disposal fees
$100 increase in Telephone
$500 decrease in Utilities
$1,900 in Uniform/Linen-shirt only
$300 increase in Safety Equipment
Landfill
$54,626 decrease in Casual Positions
$7,000 decrease in Maintenance Contracts
$3,000 increase in Building Maintenance
Recycling Fund
Take out vehicle fuel and add $4,000 to Repairs
TREASURERTyler Massey discusses the following:
$4,475 increase in Health Insurance
$60 increase in Maintenance Contracts
$115 increase in Postage
$13,699 in Maintenance Record Books one time only
$500 increase in Office Supplies
$240 increase in Printing/Publishing
$11,000 in Capital Purchases for Handicap accessible counter
ADJOURNMENT
There being no further business before the Board, Commissioner Chaires moved to adjourn.
Commissioner Stewart seconded the motion, motion passed. The meeting adjourned at 11:58
A.M.

ATTEST:

________________________
Melissa De La Garza, County Clerk

APPROVED:
___________________

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS
__ ____________________________
Darr R. Shannon, Chairperson
_______________________________
Richard A. Chaires, Member
______________________________
Marianne Stewart, Member
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