MINUTES
REGULAR MEETING

HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
June 11, 2014 at 9:00 A. M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
regular session on June 11, 2014, at the hour of 9:00 A.M. at the Hidalgo County Chambers at
305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.
The following elected officials, staff, and public were present:
John Salazar, County Manager
Roland Lassiter, Chief Deputy County Clerk
Dolly Ward, Detention Supervisor
David Whipple, Fire/EMS
Lindy Kerr, DWI
Warren Walter
Bill Walter
Tyler Massey, Treasurer
Clarence Rudiger, Road Dept.
Jennifer Ravis, Phantom Fireworks
Patricia Armendariz, Phantom
Emily Mendoza, Phantom
Ana Armendariz, Phantom

Tisha Green, Assistant County Manager
Priscilla Maxwell, Dispatch Supervisor
Luz Marquez, Drug Store Committee
John A. Harris, Motel 10
Dave Carbine, Rural Addressor
June Harris, Motel 10
Patrick Cress, Borderline Fireworks
Rodney Plowman, HCSO
Rosanne Carbine
Martin Armendariz, Phantom
Rebecca Armendariz, Phantom
Patricia Hicks, Phantom
Grace Burdash, Phantom

CALL TO ORDER: Chairman Kerr called the meeting to order at 9:00 A.M. and led the Pledge
of Allegiance.
Roll Call: Chairman Eddy H. Kerr, Present
Commissioner Richard A. Chaires, Present
Commissioner Darr R. Shannon, Present
APPROVAL OF AGENDA AND MINUTES:
County Manager Salazar requested removal of Resolution III. letter A, and Resolution III letter
D. to be removed from the agenda. County Commissioner Chaires made the motion to approve
the agenda as presented with the correction mentioned above. Commissioner Shannon second
the motion, motion passed. Commissioner Shannon motioned to approve Regular Meeting
Minutes on May 14, 2014 and Special Meeting Minutes on May 19, 2014. Commissioner
Chaires second the motion, motion passed.
PUBLIC HEARING
A HEARING FOR FIREWORKS PROCLAMATION
County Manager Salazar stated that the County received a letter from Governor Martinez
explaining the use and sales of fireworks during times of extreme and severe drought. Jennifer
Davis from Phantom Fireworks in Road Forks explained her situation. Mrs. Davis told the
Commissioners that at her firework business she and her staff have a booth at the front of the
store where they have a how to use and properly dispose of firework. Mrs. Davis went on to say
that, safety is her number one priority when it comes to fireworks. Part of the Safety policy they
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have at Phantom is that anyone who buys fireworks have to register with them and have a valid
driver license, and be over the age of eighteen years of age to purchase. Patricia Hicks
introduced herself and told the Commissioners that she has been the Store Manager since
2003. Mrs. Hicks reiterated that safety is number one when it comes to the purchase and use of
fireworks. David Whipple, Fire Marshall for the County told the Commissioners that there has
been no problems with fires due to fireworks in the last three years. Mr. Whipple the Fire
Marshall explained to the Commissioners that he has no recommendations about the fireworks.

CLAIM OF EXEMPTION, PROCLAMATION, AGREEMENTS, RESOLUTIONS, CONTRACT
FIREWORKS PROCLAMATION
County Manager Salazar told the Commissioners that this firework proclamation is to either ban,
restrict within the county. Commissioner Shannon made the motion to not ban or restrict the
use of fireworks. Commissioner Chaires second the motion, motion passed.

FISCAL YEAR 2015 E-911 GRANT AGREEMENT
Dispatch Supervisor Priscilla Maxwell explained that the E-911 Grant agreement is a grant the
County receives every fiscal year and is for $163,600.00. Commissioner Chaires made the
motion to approve Fiscal Year 2015 E-911 Grant Agreement. Commissioner Shannon second
the motion, motion passed.

AT DISPOSAL CONTRACT RENEWAL
County Manager Salazar told the Commissioner that this contact is the last yearly renewal
contract. Next year the county will have to do an IRP for these services. Commissioner
Shannon made the motion to approve the A.T. Disposal Contact Renewal. Commissioner
Chaires second the motion, motion passed.

FISCAL YEAR 2015 LOCAL DWI GRANT AGREEMENT
Lindy Kerr explained to the Commissioners that this agreement is a yearly grant and is for
$48,065.00. Commissioner Chaires made the motion to approve the Fiscal Year 2015 Local
DWI Grant Agreement. Commissioner Shannon second the motion, motion passed.

RESOLUTION 2014-18-CAP PROJECT
County Manager Salazar explained that the CAP Project is in the amount of $168.685.00.
Hidalgo County would have to put in 25% that amounts to $42,171.00 and the NMDOT would
put in the other 75% that amounts to $126,514.00. Commissioner Chaires made the motion to
approve Resolution 2014-18-CAP Project. Commissioner Shannon second the motion, motion
passed.
RESOLUTION 2014-19-COOP PROJECT
County Manager Salazar explained that the COOP Project is for $94,435.00. The project would
consist of a two and a half mile chip seal for the C-096 Geothermal Road. Hidalgo County
would have to put in 25% that amounts to $23,609.00 and NMDOT would put in the other 75%
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that amounts to $70,826.00. Commissioner Chaires made the motion to approve Resolution
2014-19-COOP Project. Commissioner Shannon second the motion, motion passed.

RESOLUTION 2014-20-SCHOOL BUS ROUTE PROJECT
County Manager Salazar explained that the School Bus Route Project is for $44,876.00. This
project is sixth tenths of a mile on C-072 Windmill Road. Hidalgo County would have to put in
25% that amounts to $11,219.00 and NMDOT would put in the other 75% that amounts to
$33,657.00. Commissioner Chaires made the motion to approve Resolution 2014-20-School
Bus Route Project. Commissioner Shannon second the motion, motion passed.

MISCELLANEOUS
FINANCE/MANAGER’S OFFICE AND AUDIT-COMMISSIONER SHANNON
Commissioner Shannon explained that she is here to disclose findings regarding the Hidalgo
County’s financials and accounting practice. I believe in transparency to my taxpayers and
citizens Commissioner Shannon added. Beginning on May 12, 2014 Commissioner Shannon
found several incidences which she then reported to the County Manager. Now Commissioner
Shannon had requested as to how these incidences have been corrected. Commissioner
Shannon discovered that several revenue checks written to Hidalgo County and other
miscellaneous checks that were in various places throughout the Manager’s office and thus had
not been deposited through the County Treasurer. These checks have been in the office since
as far back as December, 2013; and some during January, February and March 2014. The total
amount of these checks came to $12,862.55 that were found around the office. This is two to
five months of these checks not being attended to. Commissioner Shannon asked the County
Manager what has changed, reguarding the practices of the Manager’s office.
County Manager responded that the day to day accountability and oversight is being addressed
and without going into confidential personnel matters it is being addressed.
Commissioner Shannon asked County Manager Salazar “Have you sent letters to the people
who send checks to the Manager’s office and have you asked them to change the address to
the Treasurer’s Office.”
County Manager Salazar responded by saying he has not. But County Manager Salazar has
gone to the Treasures office and looked into the common practices and that’s one of the
remedies that I need to incorporate is to identify and send a letter that they no longer send the
checks to the Managers Office. It could be an easy fix and all checks be made to the
Treasurers office.
Commissioner Shannon found hundreds of dollars of late fees that have been paid to various
vendors because bills to some vendors had not been paid on time. Certain amounts of these
late fees are supposed to be reimbursed to the County, but Commissioner Shannon has not
verified that. Commissioner Shannon found Verizon Wireless bills are being paid three months
at a time as well as other bills being paid late.
County Manager responded by saying the late fees were not being charged, they gave the
County credit, and again without getting into personnel matters it is being taken care of on a
daily basis.
Commissioner Shannon explained she is not here today about personnel matters, she is only
here to bring up incidents to the situation and the public regarding the practices that are going
on that she feels uncomfortable with.
Commissioner Shannon also found two Western Bank checking accounts. Neither the current
County Commissioners, the current Treasurer, nor the current County Manager knew these
accounts existed. These bank accounts have not been reconciled in the last 17 months and our
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Finance Department was not able to even locate these statements. One is a CDBG account
and another is the Hidalgo County Procurement Card account. The Procurement card account
is used to pay the credit card bill for Hidalgo County, and also used for the County’s State
Payroll Withholding monies. Commissioner Shannon added that these need to be with a tax
account for payroll in the Treasures Office. Commissioner Shannon was told that these bank
accounts were included in the audit, which is done each year by an outside entity, but when
Commissioner Shannon checked her audit book, the bank accounts have not been included in
the audit in the last couple of years. Commissioner Shannon explained that these accounts
have never been audited whatsoever.
The Procurement card statement has not been reconciled to the aforementioned bank
statement in at least 17 months. Commissioner Shannon went on explaining each week, the
credit card invoices are paid by writing and then depositing a Hidalgo County check into this
procurement card bank account. Then at the end of each month, the bank account is drafted for
the full amount of the credit card bill. Commissioner Shannon has tried to match up the checks
to the credit card statement, but some of the check copies and their respective invoices were
missing.
County Manager Salazar deferred his response over to his Secretary. Tisha Green was to
handle this situation, she has insight, and she can talk to the auditors.
Secretary Tisha Green responded that as far as the Procurement card account former
Treasurer and current Treasurer had full knowledge of this account. Tisha Green told the
Commissioners the reason this card was set up is because if we were to issue a check for
payments into the Procurement card there was a fee associated with it, so they had to set up an
account with Bank of America and Western Bank to do an ACH draft. Tisha Green also
mentioned she has signature cards that require any bank account to be signed by a
Commissioner as well as the Treasurer. The former Treasurer would not handle that account,
and as far as reconciling it, we would get a statement in and issue a check out. Tisha Green
agreed that the account has not been reconciled in the last 17 months or never been reconciled.
We do have Procurement statements in a binder and the previous Finance officer Lucy
Mendoza kept those. Tisha Green since then has located Procurement card statements, and
they were not in a central location and now they all are in a central location. The CDBG account
has been open since 2004. That account was open because anytime you get a CDBG funds
you cannot comingle those funds with County funds. Tisha Green also mentioned as far as
these accounts being reconciled they have not and its was just inherited practices. There was
never any policy in place over these accounts. Tisha Green did mention she did talk to the
auditors about these accounts. The Procurement card has been in place since 2007.
Commissioner Shannon was told by the Manager’s office by using the Procurement card the
County would receive money back in earnings. Commissioner Shannon asked where these
earnings have been going, and no one seemed to know, and if the County was really getting
these monies. Commissioner Shannon looked further into the monies received back from this
Procurement card and found that the County has never gotten money back from the use of the
Procurement credit card. Commissioner Shannon added that many bills have been paid with
this Procurement card including our County’s Verizon bill. Commissioner Shannon asked a
question, now why would you use a Procurement card pay a phone bill?
Commissioner Shannon explained our Finance department in the Manager’s office has to make
hundreds of journal entries and the journal entries have never been fully explained to the
Commissioner as to date. The Journal entries must always be explained with a bookkeeping
notation and none of the journal entries that were made at the time of Commissioner Shannon’s
findings was ever explained.
Commissioner Shannon explained that State Law 10-17-4 NMSA states that all departments on
a monthly basis and the BOCC will verify all financial statements will audit and adjust them in
accordance to the facts. IBAR’s should not be made until the BOCC has had a chance to
review the financials, and then they can adjust per the BOCC’s approval. Commissioner
Shannon also mentioned that all financials should be completed every month, sent to every
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departments head without anyone having to ask for them, and this practice is not being done.
Commissioner Shannon told the Commissioners that the books had not balanced since the
beginning of 2013. The top page of each monthly financial has been missing since January
2013. This report includes beginning balance, monthly revenue, transfers, resolutions,
expenditures and ending balances. Commissioner Shannon also asked for over the last several
months and received many different answers.
Commissioner Shannon is very concerned about how many times we have to amend our
quarterly reports to DFA. The preliminary DFA Budget report that was just sent in has to be
amended right after it was sent. Commissioner Shannon has found where $65,178.00 was put
into an airport line item instead of ambulance.
Commissioner Shannon mentioned how could we as a County receive a clean audit, when there
seems to be many problems within our finances being mishandled.
Lastly, Commissioner Shannon explained that there is no transparency within our Finance
Department and too many questions that seem to not have an answer.
Tisha Green also mentioned that going from Triadic, back to Cassel was a big mess, and Tisha
Green spent three weekends getting all checks caught up from January to June. The checks
had to be cross-referenced between two different software’s. Tisha Green also told the
Commissioners she was not blaming anyone or any department but there were many errors
between both departments.

REQUEST TO REVISE ROAD MAINTENANCE SCHEDULE-ROAD DEPARTMENT
Clarence Rudiger asked the Commissioner if he could do away with the road maintenance
book. Mr. Rudiger mentioned he has more workers and the road could be maintenance more
often. Commissioner Shannon made the motion to approve the Request To Revise Road
Maintenance Schedule-Road Department. Commissioner Chaires second the motion, motion
passed.
REQUEST APPROVAL TO SUBMIT LETTER TO WALGREENS REQUESTING A
PHARMACY
County Manager Salazar acknowledge Commissioner Shannon has taken the lead on
submitting the letter and will meet with the City later this month. Commissioner Chaires made
the motion to approve the Request Approval to Submit Letter To Walgreens Requesting A
Pharmacy. Commissioner Shannon second the motion, motion passed.

REQUEST TO SUBMIT LETTER TO FOREST SERVICE REQUESTING A MEETING TO
DISCUSS THE GILA FOREST TRAVEL MANAGEMENT PLAN
County Manager Salazar stated that this is a letter requesting a meeting to discuss the Gila
Forest travel management plan. Commissioner Chaires made the motion to approve the
Request To Submit Letter To Forest Service Requesting A Meeting To Discuss The Gila Forest
Travel Management Plan. Commissioner Shannon second the motion, motion passed.
DWI INTERVIEW PANEL
County Manager Salazar explained to the Commissioners that this position is not a County
position, it is a Contract position and County Manager Salazar is asking for direction as to who
will be conducting the interviews. Chairperson Kerr wants to be taken off the interview
committee. Commissioner Shannon would like the Commissioners to conduct the interviews.
Chairperson Kerr would like to see JPO Maruffo sit in on the interview committee.
Commissioner Chaires would like to see the Date and Time be Monday June 16, 2014 at 8:00
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A.M. in the Commissioners Chambers. Commissioner Chaires made the motion to approve the
DWI Interview Panel as mention above. Commissioner Shannon second the motion, motion
passed.

EMS COLLECTIONS RFP SELECTION
David Whipple mentioned he did an RFP for collection services for delinquent accounts. David
Whipple would like to go with National Recover Agency out of Pennsylvania to help with the
recovery. Commissioner Chaires made the motion to approve EMS Collections RFP Selection
as stated above. Commissioner Shannon second the motion, motion passed.

LODGER’S TAX COMMITTEE RECOMMENDATION APPROVAL
County Manager Salazar stated that they meet with the Lodgers Tax Committee in Animas.
There were six requests and there was only $3,000.00 available to disperse. County Manager
Salazar had the approved paperwork by the committee and the committee recommended that
$1000.00 got to the Rodeo Community Center/ $500.00 go to the Wildlands Network; $1000.00
go to Discover Hidalgo; and $500.00 go to HYRA. Commissioner Shannon asked to have this
revised so that the Rodeo Community Center gets more money. Her request was as follows:
$1500.00 to Rodeo Community Center; $250.00 to Wildlands Project; $750.00 to Discover
Hidalgo; and $500.00 to HYRA. Commissioner Shannon made the motion to approve Lodger’s
Tax Committee Recommendation Approval with the changes mention above. Commissioner
Chaires second the motion, motion passed.

INDIGENT CLAIMS
No Claims

ROUND TABLE DISCUSSION
County Manager Salazar mentioned Animas paving project is on Schedule.
Colonius funding, Animas Street project has no funding.
US/Mexico Border Coalition will be dissolved.
County Manager also mention Judy Keeler has a lot of information about the PLAC meeting and
hope she can make it down to present it to everyone.
County Manager Salazar brought up the city/county extraterritorial agreement. County
Manager’s recommendation is to relook at the contract and discuss further with Mayor Smith.
The Safety Net status laws have changed. Legal Conference is in Louisiana this year. LFC
meeting in Las Cruces and County Manager will be attending the meeting this afternoon.
Commissioner Kerr asked a question about a position for bookkeeping for Manager’s Office and
would be discuss at a later meeting.
Commissioner Kerr requested that during the Executive Session of the next regular commission
meeting an evaluation of the County Manager be performed.

CERTIFICATION OF PAYROLL AND ACCOUNTS PAYABLE
Commissioner Chaires moved to approve payroll and accounts payable. Commissioner
Shannon seconded the motion, motion passed.
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ADJOURNMENT
There being no further business before the Board, Commissioner Chaires moved to adjourn.
Commissioner Shannon seconded the motion. Motion passed. The meeting adjourned at
11:00 A.M.

ATTEST:

____________________________
Roland Lassiter, Chief Deputy Clerk

APPROVED:
___________________

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS
__ ___________________________
Eddy H. Kerr, Chairman
______________________________
Richard A. Chaires, Member
______________________________
Darr R. Shannon, Member
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