MINUTES
REGULAR MEETING

HIDALGO COUNTY BOARD OF COUNTY COMMISSIONERS
August 14, 2013 at 9:00 A. M.
BE IT REMEMBERED that the Hidalgo County Board of County Commissioners met in
regular session on August 14, 2013, at the hour of 9:00 A.M. at the Hidalgo County Chambers
at 305 Pyramid Street, Lordsburg, New Mexico, for the purpose of conducting any and all
business to come properly before the Board.
The following elected officials, staff, and public were present:
John Salazar, County Manager
Roland Lassiter, Chief Deputy County Clerk
Dolly Ward, Detention Supervisor
Priscilla Lucero SWNMCG

Tisha Green, Assistant County Manager
Priscilla Maxwell, Dispatch Supervisor
Jennifer Medina, Diamond A Ranch
Mary Stanford DOH

CALL TO ORDER: Chairperson Shannon called the meeting to order at 9:00 A.M. and led the
Pledge of Allegiance.
Roll Call: Chairperson Darr R. Shannon, Present
Commissioner Richard A. Chaires, Present
Commissioner Eddy H. Kerr, Present
APPROVAL OF AGENDA AND MINUTES:
Commissioner Chaires moved to approve the agenda, Commissioner Kerr seconded the
motion, motion passed. Last meeting Minutes were mentioned and Chairperson Shannon
asked the Clerk to resend the corrected minutes from three meetings in July so they can be
reviewed again in order to approve them at the next regular meeting.
GUESTS:
No Guests
RESOLUTION, AGREEMENT, MOU
RESOLUTION 2013-26 PERSONNEL POLICY
The County Promotional Process, Evaluation Process, Award Recognition Process, Inventory
and Disposal Process of Equipment and the Safety Policy were implemented on March 1, 2012.
The Holiday Pay Process were implemented on June 27, 2012 and the Hidalgo County Social
Networking Website changes were implemented on October 4, 2012. County Manager Salazar
asked the board if they would approve the Personnel Policy to include these additional
implementations. Commissioner Kerr moved to approve Resolution 2013-26 Personnel Policy
Commissioner Chaires second the motion, motion passed.
RESOLUTION 2013-27 SUPPORT OF REGIONAL STRATEGIC PLAN FOR ENERGY
EFFICIENCY AND RENEWABLE ENERGY
Mary Stanford with New Mexico Department of Health and Priscilla Lucero, Director of the
Southwest Council of Governments reported to the Commissioners that they are requesting our
support for this resolution which according to their presentation will achieve an innovative
regional economy known for its clean energy business environment and an exceptional quality
of life. Commissioner Shannon questioned that in this plan the word “will” was used when
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addressing the County requirements of resources instead of the word “may”, and that Hidalgo
County might not have the resources for these requirements. Commissioner Shannon also
noted that private enterprise was her priority when it comes to economic development and
creating more government jobs per this plan was not the answer. Commissioner Shannon
questioned many of the statistics in this plan and Ms. Stanford nor Ms. Lucero had the answers
as they explained that they had just “cut and pasted” the information in this plan. Commissioner
Chaires moved to approve Resolution 2013-27 Support of Regional Strategic Plan For Energy
Efficiency And Renewable Energy. Commissioner Kerr second the motion, motion passed.
MOU-LUNA COUNTY ADULT DETENTION CENTER
This MOU is an agreement between Hidalgo County and Luna County and the amount to hold
inmates did go up from last year. Chairperson Shannon stating that the cost to house prisoners
will increase to $96.44 per day. Commissioner Kerr moved to approve the MOU Luna County
Detention Center, Commissioner Chaires second the motion, motion passed.

RESOLUTION NMDOT C-001 AWARD
$364,000 has been awarded to Hidalgo County for road improvement on C-001. NMDOT has
millings on site in Luna County and Hidalgo County for this project. Six miles of roadwork was
projected in this Resolution but we only have enough to do a mile and a half or even up to two
miles of work. Start date is to be determined but would be starting very soon. Commissioner
Chaires moved to approve the NMDOT C-001 Award, Commissioner Kerr second the motion,
motion passed.

MISCELLANEOUS
AFSCME LOCAL BOARD MEMBER RECOMMENDATION APPROVAL
Last meeting recommendation was for Larry Martinez to sit on this board. Mr. Martinez is the
second board member to be selected; we would need to set up a special meeting to come up
with the third and final member. With the Commissioner’s approval, we could move forward
with this Board. Commissioner Kerr moved to approve Larry Martinez for AFSCME Local Board
Member. Commissioner Chaires second the motion, motion passed.
AMBULANCE WRITE-OFFS
The Hidalgo County Ambulance is requesting that $92,121.34 in previous write-offs be taken off
their computer. Also requested is $61,600.70 be written for the period of January through June,
2013. Commissioner Kerr moved to approve the computers write-off for both 2009-2010 and
2013 Fiscal year. Commissioner Chaires second the motion, motion passed.
CONSIDERATION OF ADOPTION OF AN ORDINANCE PERTAINING TO SETTING FOURTH
EMERGENCY PREDATOR HUMAN INCIDENT PROTECTIVE MEASURES
Commissioner Shannon requested from the Board that our current “Wolf Ordinance” be
amended or newly created to include all predators. To address this Ordinance, the Board would
have to advertise the new or amended version and have a public hearing. County Manager
Salazar recommendation would be to move forward with a new Ordinance that could combine
the two we already have. Commissioner Chaires moved to approve the process that a new
Ordinance be created which would address all predators. With a second by Commissioner Kerr.
Motion passed.

FARM AND RANGE ADVISORY COMMITTEE REQUEST
Commissioner Kerr asked if a committee should be considered when it comes to dealing with
the Farm and Range Improvement Fund. Commissioner Shannon explained that the USDA had

Page 2 of 4
Minutes-Regular Meeting
June 12, 2013 9:00 A.M.

appointed Walt Anderson for this and it is Mr. Anderson’s job to advise the County
Commissioners as to how best to use these funds. Chairperson Shannon advised that a
committee was absolutely not necessary. No Action taken at this time.
B-010 ROAD CLOSURE REQUEST- ADOLF SANCHEZ
Road closure to B-010 requested by Adolph Sanchez will be further addressed at the
September regular meeting. Commission Chaires moved to have the County Manager appoint
three viewers to look at this road closure and make recommendations to the Commissioners.
Commissioner Kerr second the motion, motion passed.
INDIGENT CLAIMS
Commissioner Chaires moved to approve Indigent Claims for $10,190.08. Commissioner Kerr
second the motion, motion passed.

ROUND TABLE DISCUSSION
A $10,000.00 PNM grant was obtained by Beth Cox for Hidalgo County. Ms. Cox is going to
upgrade the community garden, waterlines and fencing at the County Fairgrounds facility. Ms.
Cox stated that the work must be complete by December 2013.
County Manager Salazar gave an update on New Mexico Tech. New Mexico Tech will provide
full time emergency services for Hidalgo County. New Mexico Tech will be at the September
meeting to express their services with Hidalgo County.
County Manager Salazar stated that the proceeds after commission from the County Auction
was $64,180.35. The County should be receiving the check by August 15. County Manager
Salazar also stated that we may not have an auction next year and that some of the proceeds of
the auction might be possibly be considered to be used to demolish the old hospital (Medical
complex). All lessees should be out of the building by the end of August.
County Manager received a call from MDC regarding overcrowded inmates at their facility and
maybe transferring inmates to Hidalgo County. Only low risk inmates would be considered at
this time, due to short staff at HCDC.
County Manager Salazar asked the Commissioners if they had any knowledge of vacant wells
as the State Engineer’s Office is trying to get all unused wells capped off.
Commissioner Chaires talked about Border Patrol Funding, 21 million dollars in new homes for
agents in Ajo, Arizona, Border Patrol did nothing for Hidalgo County.
Commissioner Kerr mentioned he would like to see a member of Hidalgo County attend the
State Fair this year to represent Hidalgo County. In addition, Commissioner Kerr asked County
Manager Salazar if the speakers at our fairground were working. County Manager Salazar told
Commissioner Kerr that the contractor working on them would be finished with them by the end
of this week.
Commissioner Chaires asked if the Fairgrounds were cleaned up and the weeds were cut.
County Manager Salazar told Commissioner Chaires that for the most part it is clean. Detention
Supervisor Dolly Ward told the Commissioners that she has plans for inmates to clean up the
Fairgrounds this Monday thru Wednesday. This weekend 4-H will have their big clean up as
well.
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County Manager Salazar re-notified John Allen, County Extension Agent to not use the green
livestock gate at the West entrance of the fairgrounds because last year several people tripped
over it and it was an obstacle for wheelchairs to enter the fairgrounds.
Cecilia Gomez from the Chamber of Commerce came to address the Commissioners on last
month’s meeting. The Chambers website is now on the County’s website.
PAYROLL AND PAY BILLS
Commissioner Chaires moved to approve payroll and pay bills. Commissioner Kerr seconded
the motion, motion passed.
ADJOURNMENT
There being no further business before the Board, Commissioner Kerr moved to adjourn.
Commissioner Chaires seconded the motion. Motion passed. The meeting adjourned at 10:23
A.M.

ATTEST:

____________________________
Roland Lassiter, Chief Deputy Clerk

APPROVED:
___________________

HIDALGO COUNTY BOARD
OF COUNTY COMMISSIONERS
__ ___________________________
Darr R. Shannon, Chairperson
______________________________
Richard A. Chaires, Member
______________________________
Eddy H. Kerr, Member
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